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LETTER OF INVITATION

Consulting Services for: Feasibility Study and Detailed Engineering Survey, Design and Report Preparation of
Road Realignment of Karnali Corridor at Kalikot.

RFP No: VUCL/PKHEP/RF P/Re-Alignment/082/083-1
Date of Publication: April 20, 2026

Dear Eligible Consultants.:

1

Vidhyut Utpadan Company Limited has allocated fund toward the cost of the project: “Feasibility Study and Detailed
Engineering Survey, Detailed Design and Report Preparation of Road Realignment of Karnali Corridor at
Kalikot” and intends to apply a portion of this to eligible payments under this Contract for which this Request for
Proposals is issued.

The Client now invites proposals to provide the following consulting services (hereinafter called “Services™): “As
mentioned in cover page or attached letter of invitation”. More details on the Services are provided in the Terms of
Reference (Section 7).

Interested eligible consultants may obtain further information regarding project location, RFP and must ensure that
consultant has received the Letter of Invitation upto 10 day from date of publication by mail or letter and may obtain
RFP document with free of cost at the company's official website.: www.vucl.org.

RFP document should contain single envelope which must include two separate envelope containing Technical &
Financial Document which shall be submitted at Vidhyut Utpadan Company Limited (VUCL). BPC Building,
Buddhanagar, Kathmandu during office hours on or before May 04, 2026 at 12:00PM.

Technical Proposal shall be Opened at Vidhyut Utpadan Company Limited, BPC Building, Buddhanagar, Kathmandu
on May 04, 2026 at 13:00 hrs.
RFP will be assessed based on Specific experience: 30%, Qualifications and Experience of the key staff for the
Assignment: 40%, Work plan and methodology in responding to the Terms of Reference: 20% and Suitability
of Knowledge Transfer: 10%. Minimum score to pass the Technical Evaluation of RFP is 60. A firm will be
selected under Least Cost Selection Method (LCS) and procedures described in this RFP. 7.
Based on Technical evaluation of RFP, only Qualified consultants will be notified to open their financial proposal.
The REP includes the following documents: :

Section 1 - Letter of Invitation

Section 2 - Instructions to Consultants and Data Sheet Section 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 — Eligible Countries

Section 6 — GoN/DP’s Policy — Corrupt and F raudulent Practices Section 7 - Terms of Reference

Section 8 - Standard Forms of Contract

9. Details on the proposal’s submission date, time and address are provided in Clauses 17.8 of the ITC.

Yours sincerely,

Mr. Heeraman Waiba
Acting Chief Executive Officer

BPC Building, Rudramati Marg,

f. wre FrER sl Buddhanagar, Kathmandu-10, Nepal

Tel. : 977-1-4798680 | Post Box No.: 19752
Email: info@vucl.org

Website: www.vucl.org
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Selection of Consulting Services

For

Feasibility Study and Detailed Engineering Survey,
Design and Report Preparation of Road Realignment of Karnali
Corridor at Kalikot.

F/Y 2082/083

Issued on: April 20, 2026




Abbreviations

GoN Government of Nepal

DoR Department of Roads

PPMO Public Procurement Monitoring Office
PMEU Planning, Monitoring and Evaluation Unit
NSTRIPD North South/Trade Route Improvement Project Directorate
CcVv Curriculum Vitae

DP Development Partner

cA Executive Agency

EQI Expression of Interest

RFP Request for Proposal

PAN Permanent Account Number

PPA Public Procurement Act

PPR Public Procurement Regulation

TOR Terms of Reference

VAT Value Added Tax

VUCL Vidhyut Utpadan Company limited
N/A Not Applicable

BoQ Bill of Quantities

PBoQ Priced Bill of Quantities

ECT Extension of Time

DPR _ Detail Project Report

QCBS Quality and Cost Based System
GCC General Conditions of Contract

SCC . Special Conditions of Contracts

ITC Information To Consultants

Lol Letter of Invitation
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PART 1
SECTION 1. LETTER OF INVITATION

Consulting Services for: Feasibility Study and Detailed Engineering Survey, Design and Report

Preparation of Road Realignment of Karnali Corridor at Kalikot.

RFP No: VUCL/PKHEP/RFP/Re-Alignment/082/083-1
Date of Publication: April 20, 2026
Dear Eligible Consultants.:

1.

9. Details on the proposal’s submission date, time and address are provided in Clauses 17.8 of the ITC.

Vidhyut Utpadan Company Limited has allocated fund toward the cost of the project: “Feasibility
Study and Detailed Engineering Survey, Detailed Design and Report Preparation of Road
Realignment of Karnali Corridor at Kalikot” and intends to apply a portion of this to eligible
payments under this Contract for which this Request for Proposals is issued.

The Client now invites proposals to provide the following consulting services (hereinafter called
“Services”): “As mentioned in cover page or attached letter of invitation”. More details on the Services
are provided in the Terms of Reference (Section 7).

Interested eligible consultants may obtain further information regarding project location, RFP and
must ensure that consultant has received the Letter of Invitation upto 10" day from date of publication
by mail or letter and may obtain RFP document with free of cost at the company's official website.:

RFP document should contain single envelope which must include two separate envelope containing
Technical & Financial Document which shall be submitted at Vidhyut Utpadan Company Limited
(VUCL), BPC Building, Buddhanagar, Kathmandu during office hours on or before May 04, 2026
at 12:00PM.

Technical Proposal shall be Opened at Vidhyut Utpadan Company Limited, BPC Building,
Buddhanagar, Kathmandu on May 04, 2026 at 13:00 hrs.
RFP will be assessed based on Specific experience: 30%, Qualifications and Experience of the
key staff for the Assignment: 40%, Work plan and methodology in responding to the Terms of
Reference: 20% and Suitability of Knowledge Transfer: 10%. Minimum score to pass the
Technical Evaluation of RFP is 60. A firm will be selected under Least Cost Selection Method
(LCS) and procedures described in this RFP. 7.
Based on Technical evaluation of RFP, only Qualified consultants will be notified to open their
financial proposal.
The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Instructions to Consultants and Data Sheet
Section 3 - Technical Proposal - Standard Forms

Section 4 - Financial Proposal - Standard Forms

Section 5 — Eligible Countries

Section 6 — GoN/DP’s Policy — Corrupt and Fraudulent Practices
Section 7 - Terms of Reference

Section 8 - Standard Forms of Contract

Yours sincerely,

Mr. Heeraman Waiba
Acting Chief Executive Officer
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