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LETTER OF INVITATION
consurting Services for: Feasibility Study and Detaired Engineering Survey, Design and Report Preparation of

Road Realignment of Karnali Corridor at Kalikot'

RFP No : VU CL/PKHEP/RFP/Re-Alignment/082/083-1

Date of Publication: APril20,2026

Dear El igible Consultants. :

L vidhyut Utpadan company Limited has allocated fr-rnd toward the cost of the project: "Feasibility Study and Detailed

Engineering survey, Detailed Design and Report Preparation of Road Realignment of Karnali corridor at

Kalikot,,and i,lends to apply a poftion of this io eligible payments under this contract for which this Ileqr-rest fbr

Proposals is issucd.

2. The client now invites proposals to provide the folIowing consulting services (hereinafter called "services"): "As

mentioned in cover page or attached letter of invitation". More detaili on the Services are provided irr the'lerms of

Reference (Section 7)'

3. Interested eligible consultants may obtain further information regarding project location, RFP and must ensure that

consultanrhasreceivedtheLetterortnriiationupto rOthdayfro,iateolpublicationbymailorletterandmayobtain

RFP docLrntent u ith fiee of cost at the cotnpattr/Is otl'tc'al website : rv-'ww'v-ucl'o19'

RFp document should contain single envelope which must include two separate envelope containing'fechnical &

Financiar Documenr which sha, be submitied ar Vidhyur Utpadan company Limited (vuct')' Ill'>c Builcling'

Buddhanagar, Kathmandu during office hours on or before May 04, 2026 at 12:00PM'

Technicar proposar shalr be opened at vidhyut Utpadan company Limited, Rpc Building, Buddhanagar, Kathrnandu

ilfillh*:J:ji;::Jl'; ,r*,nc experienc e:3roh,euarirications and Experience or the kev starr ror the

Assignment : *,,/o,Work plan and methodology in responding to the Terms of Reference 20oh and Suitability

of Knowledge Transfer : l'oh. Minimum ..oi" to puri tt'" Technical Evaluation of RFP is 60' A firm will be

selected under Least Cost Selection Method (LCS) and procedures described in this RFP' 7'

Based on Technical evaluation of RFp, only Qualified consultants will be notified to open their flrrancial proposal'

The RFP includes the following documents:

Section 1 - Letler of Invitation

Section2-InstructionstoConsultantsandDataSheetSection3.TechnicalProposal-StandarclForms

Section 4 - Financial Proposal - Standard Fonns

Section 5 - EIi gible Countries

Section6_GoN/DP,sPolicy-CorruptandFraudulentPracticesSectionT.TermsofReference

Section B - Standard Forms of Contract

g.Detailsontheproposal'ssubmissiondate,timeandaddressareprovidedinClauseslT'8ofthel'fC'
Yours sincerelY,

Acting Chief Executive Officer

5.

6.

Vidhyut Ut ompany Limited

fr. qg6rffi BTfiITn

BPC Building, Rudramati Marg,
Buddhanagar, Kathmandu-1 0, Nepal

Tel.:977-1-4798680 | Post Box No.: 19752
Email: info@vucl.org

Website: www.vucl.orgffil s[ft, s{drih} o{nfr
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PART 1

SECTION 1. LETTER OF INVITATION
Consulting Services for: Feasibility Study and Detailed Engineering Survey, Design and Report

Preparation of Road Realignment of Karnali Corridor at Kalikot.
RFP No : VUCL/PKHEP/RFP/Re-AIi gn ment I 082 I 083 -l
Date of Publication: April20,2026

Dear Eligible Consultants. :

Vidhlut Utpadan Company Limited has allocated fund toward the cost of the project: "Feasibility
Study and Detailed Engineering Survey, Detailed Design and Report Preparation of Road
Realignment of Karnali Corridor at Kalikot" and intends to apply a portion of this to eligible
payments under this Contract for which this Request for Proposals is issued.

The Client now invites proposals to provide the following consulting services (hereinafter called

"Services"): "Asmentionedincoverpageorattachedleuerofinvitation". MoredetailsontheServices
are provided in the Terms of Reference (Section 7).

Interested eligible consultants may obtain further information regarding project location, RFP and

must ensure that consultant has received the Letter of Invitation upto 10'h day from date of publication
by mail or letter and may obtain RFP document with free of cost at the company's official website.:

I[w_Li,-!:!Ll.AIg.

RFP document should contain single envelope which must include two separate envelope containing
Technical & Financial Document rvhich shall be submitted at Vidhy,ut Utpadan Company Limited
(VUCL), BPC Building, Buddhanagar, Kathmandu during office hours on or before N4ay 04,2026
at 12:00PM"

5. Technical Proposal shall be Opened at Vidhlut Utpadan Company Limited, BPC Building,
Buddhanagar, Kathmandu on May 04,2026 at 13:00 hrs.

6. RFP will be assessed based on Specific experience: 307o, Qualifications and Experience of the

key staff for the Assignment: 407o, Work plan and methodology in responding to the Terms of
Reference: 20o/o and Suitability of Knowledge Transfer: l0o/o" Minimum score to pass the
Technical Evaluation of RFP is 60. A firm will be selected under Least Cost Selection Method
(LCS) and procedures described in this Rf'P. 7.

7. Based on Technical evaluation of RFP, only Qualified consultants will be notified to open their
financial proposal.

8. The RFP includes the following documents:
Section 1 - Letter of Invitation

Section 2 - lnstructions to Consultants and Data Sheet
Section 3 - Technical Proposal - Standard Forms

Section 4 - Financial Proposal - Standard Forms

Section 5 - Eligible Countries
Section 6 - GoN/DP's Policy - Comrpt and Fraudulent Practices
Section 7 - Terms of Reference
Section 8 - Standard Forms of Contract

9" Details on the proposal's submission date, time and address are provided in Clauses 17.8 of the ITC.
Yours sincerely,

Mr. Heeraman Waiba

Acting Chief Executive Officer



SECTION 2. INSTRUCTIONS TO CONSULTANTS AND DATA SHEET

1. Definitions

A. General Provision

a- "Affiliate(s)" means an individual or an entity that directly or indirecily
contrcls, is controlled by, cr is under common control with the consultant.

b. "Applicable Guidelines" means the policies of the Development pa(ner
(DP) governing the selection and Contract award process, in case of Dp
funded project. "Applicable Law" means the laws and any other instruments
having the force of law in Nepal as they may be lssued and in force from
time to time.

c. "Borrower [or Recipient or Beneficiary]" means the Government,
Government agency or other entity that signs the financing lor
loan/crediVgranUproject] agreement with the Development partner.

d. "Client" means lhe [procuring entity(mplementingl execuling agency] that
signs the Contract for the Services with {he selected Consultant.

e. "consultant" means a legally-established professional consulting firm or an
entity that may provide or provides the Services to the Client under the
Contract.

f. "Contract" means a legally binding written agreenrent signed between the
client and the consultant and includes all the attached documents listed in
its Clause 1 (the General Conditions of Contract (GCC), the Special
Conditions of Contract (SCC), and the Appendices).

S. "Data Sheet" means an integral part of the lnslructions to Consultants (lTC)
Section 2 that is used to reflect specific assignment conditions to
supplement, but not to over-write, the provisions of the lTC.

h. "Day" means a calendar day.
i. "Development Partner (DP)" means the country/institution funding the

project as specified in the Data Sheet.
J.

t,

t.

"Experts" means, collectively. Key Experts, Non-Key Experts, or any other
personnel of the Consultant, Sub-consultant or Joint Venture member(s).
"Government" means the government of the Nepal.
"Joint Venture (JV)" means an association with or without a legal
personality distlnct from that of its members, of more than one Consultant
where one member has the authority to conduct all business for and on
behalf of any aud all the members of the JV, and where the members of
the JV are jointly and severally liable to the Client for the performance of
the Contract.
"Key Expert(s)" means an individual professional whose skills,
qualifications, knowledge and experience are critical to the performance of
the Services under the Contract and whose CV is taken into account in the
technical evaluation of the Consultant's proposal.
"lTC" (this Section 2 of the RFP) means the lnstructions to Consultants that
provides the shortlisted Consultants with all information needed to prepare
their Proposals.

o. "LOl" (Section '1 of the RFP) means the Letter of lnvitation being sent by
the Client to the shortlisted Consultants.

p. "Non-Key Expert(s)" means an individual professional provided by the
Consultant or its Sub-consultant and who is assigned to per{orm the
Services or any part therecf under the Contraci and whose CVs are not
evaluated individually.

q. "Proposal" means the Technical Proposal and the Financial proposal of the
Consultant.

r. "RFP" means the Request for Proposals prepared by the Client for the
selection of consultants, based on the SRFP"

-
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S. "SRFP' means the Standard Request for Proposals issued by PPMO,
which must be used by the Public Entity as the basis for the preparation of
the RFP.
"Services" means the work to be performed by the Consultant pursuant to
the Contract.
"Sub-consultant" means an entity to whom the Consultant intends to

subcontract any part of the Services while remaining responsible to the
Client during the performance of the Contract.
"TOR" (this Section 7 of the RFP) means the Terms of Reference that
explain the objectives, sccpe of work, activities, and tasks tc be performed,

respective responsibilities of the Client and the Consultant, and expected
results and deliverables of the assignment.

2. lntroduction The Client named in the Data Sheet intends to select a consultant from
those listed in the Letter of lnvitation, in accordance with the method of
selection specified in the Data Sheet.

The shortlisted Consultants are invited to submit a Technical Proposal
and a Financial Proposal, or a Technical Proposal only, as specified in

the Data Sheet, for consulting services required for the assignmenl
named in the Data Sheet.

The Proposal will be the basis for negoliating and ultimately signing the
Contract with the selected Consultani.

The Consultants should familiarize themselves with the local conditions
and take them into account in preparing their Proposals, including
attending a pre-proposal conference if one is specified in the Data Sheet.
Attending any such pre-proposal conference is optional and is at the
Consultants' expense.

Tlie Client will timely provide, at no cost to the Consultanis, tlre inpuis,
relevant project data, and reports required for the preparation of the
Consultant's Proposal as specified in the Data Sheet.

2.1

2.2

z.J

2.5

3. Conflict of lnterest The Consultant is required to provide professional. objective, and
inrpartial advice, at all times holding the Client's interests paramount,
strictly avoiding conflicts with other assignments or its own corporate
interests, and acting without any consideration for future work.

The Consultant has an obligation to disclose to the Client any situation
of actual or potential conflict that impacts its capacity 1o serve the best
interest of its client. Failure to disclose such situations may lead to the

disqualification of the Consultant or the termination of its Contract and/or
blacklisting by the Public Procurement Monitoring OfficelDP.

Without limitation on the generality of the foregoing, and unless stated
otherwise in the Dala Sheet, the Consultant shall not be hired under the
circumstances set forth below:

3.1

3.2

3.3

a. Conflicting
activities

Conflict between consulting activities and procurement of qoods, works
or non-consultinq services: a firm that has been engaged by the Client
to provide goods, works, or non-consulting services for a project, or any
of its Affiliates, shall be disqualified from providing consulting services
resulting from or directly related to those goods, works, or non-consulting
services. Conversely, a firm hired to provide consulting services for the
preparation or implementation of a project, or any of its Affiliates, shall
be disqualified from subsequently providing goods or works or non-
consulting services resulting from or directly related to the consulting
services for such preparation or implementation.

(i)

b. Conflicting
assignments

Conflict amonq consultino assignments: A Consultant (including its
Experts and Sub-consultants) or any of its Affiliates shall not be hired for

(ii)



any assignment that, by its nature, may be in conflict with another
assignment of the Consultant for the same or for another Client.

c. Conflicting
relationships

( iii) Relationshio with the Client's staff: a consultant (including its Experts
and Sub-consultants) that has a close business or family relationship
with a professional staff of the Client or are direcily or indirecfly involved
in any part of (i) the preparation of the Terms of Reference for the
assignment, (ii) the selection process for the Coniract. or (iii) the
supervision of the Contract, may not be awarded a Contract.

4. Unfair
Competitive
Advantage

4.1 Fairness and transparency in the selection process require that the
Consultants or their Affiliates competing for a specific assignment do not
derive a competitive advantage from having provided consulting services
related to the assignment in question. To that end, the Client shall
indicate in the Data Sheet and make available to all shorllisted
Consultants together with this RFP all information that yrould in that
respect give such Consultant any unfair competitive advantage over
competing Consultants.

5. Corruptand
Fraudulent
Practices

The GoNIDP requires compliance with its policy in regard to corrupt and
fraudulent/prohibited practices as set forth in Section 6.

ln further pursuance of this policy, Consultant slrall permit and shall
cause its sub-consultants and sub-contractors to permit GoN/Dp or its
representatives to inspect the accounts, records and other documents
relating to the submission of the Proposal and execution of the contract,
in case of award, and to have the accounts and records audiled by
auditors appointed by the GoNiDP.
Consultants shall be aware of the provisions on fraud and corruption
stated in Clause GCC 10..1 .

5.1

5.2

5.3

6. Eligibility

6.2

o.J

The GoNIDP permits consultants (individuals and firms, including Joint
Ventures and their individual members) from the eligible countries as
stated in Section 5 to offer consulting services for GoN/Dp-financed
projects.

Furthermore, it is the Consultant's responsibility to ensure that its
Experts, joint venture members, Sub-consultants, agents (declared or
not), sub-contractors, service providers, suppliers and/or their
employees meet the eligibility requirements as established by the
GoN/DP. Maximum number of partners in JV shall be as specified in the
Data sheet.

As an exception to the foregoing Clauses 6.'l and 6.2 above:

o. I

a. Sanctions 6.3.1 A firm or an individual sanctioned by the GoN/Dp in accordance with the
above Clause 5.'1 shall be ineligible to be awarded a GoN/Dp-financed
contract, or to benefit from a GoN/DP-financed contract, financially or
otherwise, during such period of time as the GoN/Dp shall determine.
The list of debarred firms and individuals is available at the electronic
address specified in the Data Sheet.

6.3.2 ln case of a natural person or firm/institutionlcompany which is already
declared blacklisted and ineligible by the GoN, any other new or existing
firm/lnstitution/company owned parlially or fully by such Natural person
or Owner or Board of director of blacklisted firm/institution/company;
shall noi be eligible consultant.



b. Prohibitions Firms and individuals shall have the nationality of an eligible counlries as
indicated in Section 5 (Eligible Countries) and:

(a) as a matter of law or official regulations, Nepal prohibits commercial relations
wiih that country; or

(b) by an act of compliance with a decision of the United Nations Security Council
taken under Chapter Vll of the Charter of the United Nations, the Borrower's
Country prohibits any import of goods from that country or any payments to any
country, person, or entity in that country.

c. Restrictions for
public
employees

6.3.3 Government officials and civil servants may only be hired under consulting
contracts, either as individuals or as members of a team of a consulting firm, if
permitted under GoN/DP policy, and their employment would not create a conflict
of interest).

B. Preparation of Proposals

7. General
Considerations

l -t ln preparing the Proposal, the Consultant is expected to examine the
RFP in detail. Material deficiencies in providing the information requested
in the RFP may result in rejection of the Proposal.

8. Costof
Preparation of
Proposal

o1o. I The Consultant shall bear all costs associated with the preparation and

submission of its Proposal, and the Client shall not be responsible or
liable for those costs, regardless of the conduct or outcome of the
selection process. The Client is not bound to accept any proposal, and
reserves the righ.t to annul the selection process at any time prior to
Contract award, without thereby incurring any liability to the Consultant.

9. Language The Proposal, as well as all correspondence and docunrents relating to
the Proposal exchatrged belweett the Coitsultani arrd the Client. sltall be

written in the English language.

9.1

10. Documents
Comprising the
Proposal

10.1 The Proposal shall comprise the documents and forms listed in the Data

Sheet.

10.2 The Consultant shall furnish information on comnrissions, gratuilies and
fees, if any, paid or to be paid to agents or any other party relating to this
Proposal and, if awarded, Contract execution, as requested in the

Financial Proposal submission form (Section 4).

11. Only One
Proposal

11.1 The Consultant (including the individual members of any Joint Venture)
shall submit only one Proposal, either in its own name or as part of a

Joint Venture in another Proposal. lf a Consultant, including any Joint
Venture member, submits or participates in more than one proposal, all
such proposals shall be disqualified and rejected. This does not,
however, preclude a Sub-consultant, or the Consultant's staff from
participating as Key Experts and Non-Key Experts in more than one
Proposal when circumstances justify and if stated in the Data Sheet.

12. ProposalValidity 12.1 The Data Sheet indicates the period during which the Consultant's
Proposal must remain valid after the Proposal submission deadline.

12.2 During this period, the Consultant shall maintain its original Proposal
without any change, including the availability of the Key Experts, the
proposed rates and the total price.

12.3 lf it is established that any Key Expert nominated in the Consultant's
Proposal was not available at the time of Proposal submission or was
included in the Proposal without his/her confirmation, such Proposal shall

be disqualified and rejected for further evaluation, and may be subject to
blacklisting in accordance with Clause 5 of this lTC.

a. Extension of
Validity Period

12.4 The Client will make its best effort to complete the negotiations within the
proposal's validity period. However, should the need arise, the Client may

'Y,
i
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request, in writing, all consultants who submifted proposals prior to the
submission deadline to extend the proposals, validity.

'12.5 lf the consultant agrees to extend the validity of its proposal, it shall be
done without any change in the original proposal and with the
confirmation of the availability of the Key Experts. The consultant shall
not include any additional conditions against the provisions specified in
RFP, while extending the validity of its proposal.

12-6 The consultant has the right to refuse to extend the validity of its
Proposal in which case such proposar wiil not be further evaruated.

b. Substitution of
Key Experts at
Validity
Extension

12.7 lf any of the Key Expeds become unavailable for the extended val'oity
period, the consultant shall provide a written adequate justification and
evidence satisfactory to the client together with the substitution request.
ln such case, a replacement Key Expert shall have equal or better
qualifications and experience than those of the originally proposed Key
Expert" The technical evaluation score, however, will remain to be based
on the evaluation of the CV of the original Key Expert.
lf the consultant fails to provide a replacement Key Expert with equal or
better qualifications, or if the provided reasons for the replacement or
justification are unacceptable to the Client, such proposal will be
rejected.

12.8

c. Sub-Contracting 12.9 The consultant shall not subcontract the whole of the services unless
othenvise indicated in the Data Sheet.

13. Clarification and
Amendment of
RFP

13-1 The consultant may request a clarification of any part of the RFp during
the period indicated in the Data sheet before the proposals'submission
deadline. Any request for clarification must be sent in writing, or by
standard electronic means, to the client's acidress indicated in the Data
sheet. The client will respond in writing, or by standard electronic
means, and will send written copies of the response (including an
explanation of the query but without identifying its source) to all
shortlisted consultants. Should the client deern it necessary to amend
the RFP as a result of a clarification, it shall do so following the procedure
described below:

13.'l .1 At any time before the proposal submission deadline. the client may
amend the RFP by issuing an amendment in writing or by standard
electronic means. The amendment shall be sent to all shorilisted
consultants and will be binding on them. The shortlisted consultants
shall acknowledge receipt of all amendments in writing.

13.1 .2 l{ the amendment is substantial, the client may extend the proposal
submission deadline to give the shorflisted consultants reasonable time
to take an amendment into account in their proposals.

13.1.3 The consultant may submit a modified proposal or a modification to any
part of it at any lime prior to the proposal submission deadline. No
modifications to the Technical or Financial proposal shall be accepted
after the deadline.

14. Preparation of
Proposals -
Specific
Consideralions

While preparing the Proposal, the Consultant must give particulai
attention to the following:

lf a shortlisted consultant considers that it may enhance its expertise for
the assignment by associating with other consultants in the form of a
Joint Venture or as Sub-consultants, it may do so with either (a) non_
shortlisted consultant(s), or (b) shortlisted consultants if permitted in the
Data sheet. ln all such cases a shortlisted consultant must obtain the
written approval of the client prior to the submission of the proposal.
when associating with non-shortlisted firms in the form of a joint venture
or a sub-consultancy, the shortlisted consultant shall be a lead member.

14.1



14.1 .2 The Client may indicate in the Data Sheet the estimated Key Experts'
time input (expressed in person-month) or the Client's estimated total

cost of the assignment. This estimate is indicative and the Proposal shall

be based on the Consultant's own esiimates for the same.

14.1 .3 lf stated in the Data Sheet, the Consultant shall include in its Proposal at
least the same tirne input (in the same unit as indicated in the Data
Sheet) of Key Experts, failing whlch the Financial Proposal will be

adjusted for the purpose of comparison of proposals and decision for
award in accordance with the procedure in the Data Sheet.

14.1 .4 For assignments under the Fixed-Budget selection method, the

estimated Key Experts' time input is not disclosed. Total available
budget, with an indication whether it is inclusive or exclusive of taxes, is

given in the Data Sheet, and the Financial Proposal shall not exceed this

budget.

15. Technical
Proposal Format
and Content

15.1 The Technical Proposal shall no1 include any financial information. A

Technical Proposal containing material financial informalion shall be

declared non-responsive.

15.2 Only one curriculum vitae (CV) may be submitted for each key expert. lf
a technical proposal nominates more than one expert for a position, the

Client will evaluale all CVs and apply the lowest score for the position.

16. Financial
Proposal

16.'1 The Financial Proposal shall be prepared using the Standard Forms
provided in Section 4 of the RFP. lt shall list all costs associated with the

assignment, including (a) remuneration for Key Experts and Non-Key
Experts, (b) other expenses, (c) provisional sums when applicable
indicated in the Data Sheet.

a. Price
Adjustment

16.2 For assignments with a duration exceeding 12 months, a price

adjustment provision for foreign and/or local inflation for remuneration
rates applies if so, stated in the Data Sheet.

b. Taxes 16.3 The Consultant and its Sub-consultants and Experts are responsible for
meeting all tax liabilities arising out of the Contract" lnformation on taxes
in the Client's country is provided in the Data Sheet.

c. Currency of
Proposal

16.4 The Consultant may express the price for its Services in the currency or
currencies as stated in the Data Sheet. lf indicated in the Data Sheet,
the portion of the price representing local cost shall be stated in the
Nepalese Rupees.

d. Currency of
Payment

16.5 Payment under the Contract shall be made in the currency or currencies
in which the payment is requested in the Proposal.

C. Submission, Opening and Evaluation

't7. Submission,
Sealing, and
Marking of
Proposals

17.1 The Consultant shall submit a signed and complete Proposal comprising
the documents and forms in accordance with Clause 10 (Documents
Comprising Proposal). The submission can be done by mail or by hand.

lf specified in the Data Sheet, the Consultant has the option of submitting
its Proposals electronically.

17.2 An authorized representative of the Consultant shall sign the original

subnrission letters in the required format for both the Technical Proposal
and, if applicable, the Financial Proposals and shall initial all pages of
both. The authorization shall be in the form of a written power of attorney
attached to the Technical Proposal.

17.3 A Proposal submitted by a Joint Venture shall be signed by all members
so as to be legally binding on all members, or by an authorized

i
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representative who has a written power of attorney signed by each
member's authorized representative.

17.4 Any modifications, revisions, interlineations, e!"asures, or overwriting
shall be valid only if they are signed or initialed by the person signing the
proposal.

17.5 The signed Proposal shall be marked ,,ORlolNnr,,, and its copies mai-ked
"Copy" as appropriate. The number of copies is indicateC in the Data
sheet. AII copies shall be made from lhe signed original. lf there are
discrepancies between the original and the copies, the original shall
prevail.

17.6 The original and all the copies of the Technical proposal shall be placed
inside of a sealed envelope clearly marked ,,TecxNlcat pRoposAL,',
"[Name of the Assignment]", reference number, name and address of the
Consultant, and with a warning "Do Nor OpEN uNTtL [INSERT THE DATE
ANo rHE ttnae or tHe TecHNtcAL pRoposAl suBMtsstoN DEADLTNE].',

17.7 similarly, the original Financial proposal (if required for the applicable
selection method) shall be placed inside of a sealed envelope clearly
marked "FtNANctAL pRoposAL" followed by the name of the assignment,
reference number, name and address of the Consultant, and with a
warning "Do Nor OnEN WTH THE TEcHNtcAL pRoposar-.'.

17.8 The sealed envelopes containing the Technical and Financial proposals
shall be placed into one outer envelope and sealed. This outer envelope
shall bear the submission address, RFp reference number, the name of
the assignment, consultant's name and the address, and shall be clearly
marked "Do Nor Operu BeroRe [insert the time and date of the
submission deadline indicated in the Data Sheetl,,.

17.9 lf the envelopes and packages with the proposal are not sealed and
marked as required, the client will assume no responsibility for the
misplacement, loss, or premature opening of the proposal. For eCBS,
FBS and LCS, if the Technical and Financial proposals are not submitted
in separale sealed envelopes as required, the client shall reject the
Proposal.

The Proposal or its modifications must be sent to the address indicated
in the Data Sheet and received by the client no later than the deadline
indicated in the Data sheet, or any extension to this deadline. Any
Proposal or its modification received by the client after the deadline shall
be declared late and rejected, and promptly returned unopened.

18. Confidentiality From the time the Proposals are opened to the time the Contract is
awarded, the Consultant should not contact the Client on any matter
related to its Technical and/or Financial proposal. lnformalion relating to
the evaluation of Proposals and award recommendations shall not be
disclosed to the consultants who submitted the proposals or to any other
party noi officially concerned with the process, until the letter of intent to
accept the proposal has been issued to the selected Consultant.
Any attempt by shortlisted Consultants or anyone on behalf of the
consultant to influence improperly the client in the evaluation of the
Proposals or contract award decisions may result in the rejection of its
Proposal, and may be subject to the application of prevailing ppMO,s
blacklisting procedures.

Notwithstanding the above provisions, from the time of the proposals,
opening to the time of issuance of notification for opening of financial
proposal or the Letter of lntent, if a consultant wishes to contact the
Client on any matler related to the selection process, it should do so only
in writing.



19. Opening of
Technica!
Proposals

19.1 The Client's evaluation committee shall conduct the opening of the
Technical Proposals in the presence of the shorllisted Consultants'
authorized representatives who choose to attend" The opening date,
iime and the address are stated in the Data Sheet. The envelopes with
the Financial Proposal shall remain sealed and shall be securely stored
until they are opened in accordance with Clause 23 of the lTC.

19.2 At the opening of the Technical Proposals the following shall be read or:t:

(i) the name and the country of the Consultant or, in case of a Joint
Venture. the name of the Joint Venture. the name of the lead member
and the names and the countries of all members; (ii) the presence or
absence of a duly sealed envelope with the Financial Proposal; (iii) any
modifications to the Proposal subnritted prior to proposal submission
deadline; and (iv) any other information deemed appropriate or as
indicated in the Data Sheet.

20. Proposals
Evaluation

20.1 Subject to provision of Clause 15.1 of the lTC, the evaluators of the
Technical Proposals shall have no access to the Financial Proposals until
the technical evaluation is concluded and the DP issues its "no objection",
if applicable.

20.2 The Consultant is not permitted to alter or modify its Proposal in any way
after the proposal submjssion deadline except as permitted under Clause
12.7 of this lTC. While evaluating the Proposals, the Client will conduct
the evaluation solely on the basis of the submitted Technical and
Financial Proposals.

Evaluation of
Technical
Proposals

2',1. 21 The Client's evaluation committee shall evaluate the Technical Proposals
on the basis of their responsiveness to the Terms of Reference and the
RFP, applying the evaluation criteria, sub-criteria. and point system
specified in the Data Sheet. Each responsive Proposal will be given a
technical score. The evaluation committee shall compute the score
obtained by each proposal by taking the average of the scores given by
each member of the evaluation committee to the proposal. A Proposal
shall be rejected at this stage if it does not respond to important aspects
of the RFP or if it fails to achieve the minimum technical score indicaled
in the Data Sheet.

Proposed experts, involved in the firms'work in hand will not be

considered for evaluation to the extent of this involvement in the ongoing
assignment.

ln Case. a corruption case is being filed to Court against the Natural
Person or Board of Director of the firm/institution lcompany or any partner
of JV, such Natural Person or Board of Director of the firm/institution
/Company or any partner of JV such firm's or JV proposal shall be

excluded from the evaluation, if public entity receives instruction from
Government of Nepal.

tt

21

22. Financial
Proposals for
QBS

22.1 Following the ranking of the Technical Proposals, when the selection is

based on quality only (QBS), the top-ranked Consultant is invited to
negotiate the Contract.

22.2 lf Financial Proposals were invited together with the Technical Proposals,
only the Financial Proposal of the technically top-ranked Consultant is
opened by the Client's evaluation committee. All other Financial
Proposals are returned unopened after the Contract negotiations are
successfully concluded and the Contract is signed.

22.3 ln Case, a corruption case is being filed to Court against the Natural
Person or Board of Director of the firmlinstitution /company or any partner
of JV, such Natural Person or Board of Director of the firmlinstitution
/Company or any partner of JV such firm's or JV proposal shall be



excluded from the evaluation, if public entity receives instruction from
Government of Nepal.

Public Opening of
Financial
Proposals (for
QCBS, FBS, and
LCS methods)

23.1 After the technical evaluation is completed and the Dp has issued its no
ob.iection (if applicable), the client shall notif,v those consulrants whose
Proposals were considered non-responsive to the RFp and roR or did
not meet the minimum quarifying technicar score (and shail provide
information relating to the consultant's overall technical score) that their
Financial Proposals will be returned unopened after complering the
selection process and contract siEning. The client shall simultaneously
notify in writing those consultants that have achieved the minimum
overall technical score and inform them of the date, time and location for
the opening of the Financial proposals. The opening date should be at
least 7 days for national shortlisting and 1s days for international
shortlisting for attending the opening. The consultant's attendance at the
opening of the Financial proposals is optional and is at the consultant,s
choice.

23.2 The Financial Proposals shall be opened by the client's evaluation
committee in the presence of the representatives of those consultants
whose proposals have passed the minimum technical score. At the
opening, the names of the consultants, and the overall technical scores,
shall be read aloud. The Financial proposals will then be inspected to
confirm that they have remained sealed and unopened.
These Financial Proposals shall be then opened, and the following
information will be recorded:

Name and address,

Proposed service charge,

Discount offered, if any;

Description of the discrepancies, if any, between figure and words,
Whether the financial proposal is signed or not by authorrzed
representative of consultant,
lf any matter or content of the financial proposal is effaced wheiher such
efface is signed by the consultant or his/her representative or noi and
the details ofthe anrount and the content effaced.

s) other necessary matters considered appropriate by the pubric Entity
23.3 ln case. a corruption case is being filed to court against the Natural

Person or Board of Director of the firm/institution /company or any padner
of JV, such Natural person or Board of Director of the firm/institution
/Company or any partner of JV such firm,s or JV proposal shall be
excluded from the evaluation, if public entity receives instruction from
Government of Nepal.

24. Gorrection of
Errors

24.1 Activities and items described in the Technical proposal brt not pn'."d ,h
the Financial Proposar, shail be assumed to be incruded in the prices of
other activities or items, and no corrections are made to the Financial
Proposal.

Time-Based Contracts
evaluation committee will (a) correct any computational or arithmetical
errors, (b) adjust the discount offered, if any, and (b) adjust the prices if
they fail to reflect all inputs included for the respective activities or items
in the Technical Proposar. ln case of discrepancy between (i) a partial
amount (sub-total) and the total amount, or (ii) between the amount
derived by multiplication of unit price with quantity and the total price, or
(iii) between words and figures, the former will prevail. ln case of
discrepancy between the Technical and Financial proposals in indicating
quantities of input, the Technical proposal prevails and the client,s

24.1 .1 lf a Time-Based contract form is included inln"-nFe ttl" Cti"nf*

j ::: ' .: .i i.l

a)

b)

c)

d)

e)



evaluation committee shall correct the quantification indicated in the
Financial Proposal so as to make ii consistent with that indicated in the
Technical Proposal, apply the relevant unit price included in the Financial
Proposal to the conected quantity, and correctthe total Proposal cost.

Lump-Sum Contracts 24.2 ll a Lump-Sum contract form is included in the RFP, the Consultant is
deemed to have included all prices in the Financial Proposal, so neither
arithmetical corrections nor price adjustments shall be made. The total
price, net of taxes understood as per Clause ITC 25 below, specified in
the Financial Proposal (Form FIN-1) shall be considereC as the offered
price.

25. Taxes 25.1 Except as set out in Sub-clause 25.2, all taxes are deemed included in

the Consultant's Financial proposal, and. therefore, included in the
evaluation.

25.2 Except for VAT, all taxes levied and imposed on the contract invoices
and any tax liabilities arising from the Contract under the lar,vs of Nepal

are deemed included in the Consultant's Financial Proposal and, hence,
included in the evaluation. lnformation on the Consultant's tax obligations
in Nepal can be found as indicated in Clause 16.3 of the Data Sheet.

26. Conversion to
Single Currency

26.1 For tlre evaluation purposes, prices shall be converted to a single
currency using the selling rates of exchange, source and date indicated
in the Data Sheet.

27. Combined Quality
and Cost
Evaluation

a Quality- and
Cost-Based
Selection
(acBS)

27.1 ln the case of QCBS, the tolal score is calculated by 'reighting the
technical and fjnancial scores and adding lhem as per the formula and
instructions in the Data Sheet. The Consultant achieving the highest
combined technical and financial score will be invited for negotiations.

b Fixed8udget
Selection (FBS)

27.2 ln the case of FBS, those Proposals that exceed the budget indicated in

Clause 14.1.4 of the Data Sheet shall be rejected.

27.3 The Client will select the Consultant that submitted the highest-ranked
Technical Proposal that does not exceed the budget indicated in the
RFP, and invite such Consultant to negotiate the Contract.

c Least-Cost
Selection (LCS)

27.4 ln the case of Least-Cost Selection (LCS), the Client will select the
Consultant with the lowest evaluated total price among those consultants
that achieved the minimum technical score, and invite such Consultant
to negotiate the Contract.

D. Negotiations and Award

28. Negotiations 28.1 The negotiations will be held at the date and address indicated in the
Data Sheet with the Consultant's representative(s) who must have
written power of attorney to negotiale and sign a Conlract on behalf of
the Consultant"

?8.? The Client shall prepare minutes of negotiations that are signed by the
Client and the Consultant's authorized representative.

28.3 The date, time and address for the negotiations will be advised in writing
by the client. The notification period shall be at least 15 days for
international selection and 7 days for national selection.

a. Availability of
Key Experts

28.3 The invited Consultant shall confirm the availability of all Key Experts
included in the Proposal as a pre-requisite to the negotiations, or, if
applicable, a replacement in accordance with Clause 12 of the lTC.
Failure to confirm the Key Experts' availability may result in the rejection



of the consultant's proposal and the client proceeding to negotiate the
Contract with the next-ranked Consultant.

28.4 Notwithstanding the above, the substitution of Key Experts at the
negotiations may be considered if due solely to circumstances outside
the reasonable control of and not foreseeable by the consultant,
including but not limited to death or medical incapacity. ln such case, the
consultant shall offer a substitute Key Expert within the perlod of time
specified in the letter of invitation to negotiate the contract, who shall
have equivalent or better qualifications and experience ihan the original
candidate.

b. Technical
negotiations

28.5 The negotiations include discussions of the Terms or Rererence ltonq
the proposed methodorogy, the crient's inputs, the speciar conditions of
the Contract, and finalizing the "Description of Services' part of the
contract. These discussions shall not substantially alter the original
scope of services under the ToR or lhe terms of the contract, lest the
quality of the final product, its price, or the relevance of the initial
evaluation be affected.

c. Financial
negotiations

28.6 ln the case of a Time-Based contract, where cost is a factor in the
evaluation, unit rates negotiations for remuneration shall not take place.
However, there may be negotiation on reimbursable expenses.

28.7 lf the selection method included cost as a factor in the evaluation, the
total price stated in the Financial proposal for a Lump-sum contract shall
not be negotiated.

28.8 The format for (i) providing information on remuneration rates in the case
of Quality Based selection is provided in Appendix A to the Financial
Forrn FIN-3: Financial Negotiations - Breakdor,vn of Remuneration
Rates.

29. Conclusion of
Negotiations

29-1 The negotiations are concluded with a review of the finalized oraft
contract, which then shall be initialed by the client and the consultant,s
authorized representative.

29.2 If the negotiations fail the client shall inform the consuliant in writing of
all pending issues and disagreements and provide a final opportunity to
the consultant to respond. lf disagreement persists. the client shall
terminate the negotiations informing the consultant of the reasons for
doing so. The client will invite the next-ranked consuliant to negotiate a
contract. once the client commences negotiations with the next-ranked
Consultant, the CIient shall not reopen the earlier negotiations.

30. Award of Contract 30.1 Pursuant to clause 2g.1 of this lrc, the consultant, with whom
agreement is reached foflowing negotiation, shall be serected for
approval of his proposal and the client shall notify its' intention to accept
the proposal to the selected consultant and other short-listed consultants
within 7 days of selection of the winning proposal.

30.2 lf the review application is not received by the client pursuant to clause
31-2 of this lrc then the proposar of the consurtant, serected as per
clause 30.'1 of this lrc shall be accepted and the successful consultant
shall be notified to come for signing the Agreernent within 15 days.

30.3 lf the consultant fails to sign an agreement pursuant to clause 30.2 of
this lrc, then the client wiil invite the consultant whose proposal
received the next highest score to negotiate a contract.

30.4 The consultant is expected to commence the assignment on the date
and at the location specified in the Data Sheet.

30.5 ln case, a corruption case is being filed to court against the Natural
Person or Board of Director of the firm/institution /company or any partner
of JV, such Natural person or Board oi Director of the firm/institution

I
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/Company or any partner of JV such firm's or JV proposal shall be
excluded from the evaluation, if public entity receives instruction from
Government of Nepal.

31. Request for
lnformation/
Complaints

31 .1 A consultant, who has been informed that its technical proposal has been
considered non-responsive to the RFP and TOR or did not meet the
minimum qualifying technical score, may request the Client to provide the
technical score obtained by him and the reason for not being able to
qualify. The Client shall provide the information within 5 days of receiving
such request. lf the applicant is not satisfied with the decision given by
the procuring entity and/or the decision is not given by the Procuring
Entity within 5 days, then the applicant can file a complaint to the Review
Commiftee within 7 days. The Applicani filing application for review shall
have to furnish a cash amount or bank guarantee from Commercial Bank
or Financial lnstitution eligible to issue Bank Guarantee as per prevailing
Law equivalent to the amount specified in the Bata Sheet with the validity
period of at least ninety days from the daie of filing of application.

ln case of letter of intent after evaluation of financial proposal if the
applicant is not satisfied with the decision given by the procuring entity
and/or the decision is not given by the Procuring Entity within 5 days,
then the applicant can file a complaint 1o the Review Committee within 7

days. The Applicant filing application for review shall have to furnish a
cash amount or bank guarantee from Commercial Bank or Financial
lnslitution eligible to issue Bank Guarantee as per prevailing Law
equivalent to the 1% of Financial Proposal with the validity period of at
least ninety days from the date of filing of application.

31 .2 Any consultanl, who has submitted a proposal and is not satisfied with
the procurement process or Client's decision protrided as per Clause
30.1 of this ITC and believes that the Client has committed an error or
breach of duty which has or wlll result in loss to him then the consultant
may qive an application for review of the decision to the Client with
reference to the error or breach of duty committed by the Client. The
review application should be given within 7 days of receipt of information
regarding the issue of letter by the Client notifying its intention to accept
the winning proposal pursuant to Clause 30.1 of this lTC.

31.3 lf a review application is received by the Client pursuant to Clause 31.2
of this lTC, then the Client will clarify and respond within 5 days of
receiving such application.

31 .4 lf the applicani is not satisfied with the decision given by the procuring
entity and/or the decision is not given by the Procuring Entity within 5
days, then the applicant can file a complaint to the Review Committee
within 7 days.

31 .5 lf a complaint has been lodged to the client, the client shall put on hold
the awarding process for 7 days period provided to lodge a complaint to
the review committee.

32. Conduct of
ionsuttants

32.1 The Consultant shall be responsible to fulfll his obligations as per the
requirement of the Contract Agreement, RFP documents and Public
Procurement Act and Regulations.

32.2 The consultant shall not carry out or cause to carry out lhe following acts
with an intention to influence the implementation of the procurement
process or the Contract Agreement:

a) give or propose improper inducement directly or indirectly,

b) distortion or misrepresentation of facts

c) engaging or being involved in corrupt or fraudulent practice

d) interference in



e) participation of other prospective bidders.

coercion or threatening directly or indirecfly to impair or harm, any party
or the property of the pa(y involved in the procurement proceedings,

g) collusive practice among consultants before or after submission of
proposals for distribution of works among consultants or fixing
artificial/uncompetitive proposal price with an intention to deprive the
Client the benefit of open competitive proposal price.

h) contacting the client with an intention to influence the client with regards
to the proposals or interference of any kind in examination and evaluation
of the proposals during the period after opening of proposals up to the
notification of award of contract

33. Blacklisting Without prejudice to any other rights of the client under this Contract, the
Public Procurement Monitoring office may blacklist a consultant for his
conduct up to three years on the following grounds and seriousness of
the act committed by the consultant:
if it is proved that the consultant committed acts pursuant to the Clause
32.2 of the lTC,

if the consullant fails to sign an agreement pursuant to Clause 30.2 of
rhe lTC,

if it is proved laterthat the consultant has committed substantial defect in
implementation of the contract or has not substantially fulfilled his
obligations under the contract or the completed assignment is not of the
specified quality as per the contract,
if convicted by a court of law in a criminal ofience which disqualifies the
firm from participating in the contract.

if it is proved that the contract agreenrent signed by the Consultant rvas
based on false or misrepresentation of consultant's qualification
information,

if the consultant fails to submit the professional liability irrsurance wiilrin 
]

the period stipulated in the coniract. 
I

A Consultant declared blacklisted and ineligible by the GoN public 
I

Procurement Monitoring Office (PPMO) and/or Dp Development partner 
I

in case of DP funded project, shall be ineligible to participate or to be I

awarded a conlract during the period of time determined by the GoN, 
I

PPMO and/or the DP Development partner" 
I

The list of debarred firms is available at the electronic address specified in 
I

the Data Sheet. 
i
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E. Data Sheet

A. General Provisions

ITC Clause
Reference

Details of Description

1 (i) Development Partner (DP) is: Not Applicable

1(k)

(definitions)
lnternational experts mean experts who are citizens of an eligible country.

National experts mean experts who are citizens of Nepal.

Nationals who possess the appropriate international experience may be considered for
assignments that require international expertise.

The international experience that is required for a particular assignment will be defined
and described in the pertinent TOR.

2.',| Name of the Glient Vidhyut Utpadan Gompany Limited, BPC Building,
Buddhanagar, Kathmandu-10
Method of selection: Lea'st Cost System (LCS)

2.2 Financial Proposal to be submitted together with Technical Proposal: Yes

The name of the assignment is: Feasibility Study and Detailed Engineering Survey,
Detailed Design and Report Preparation of Road Realignment of Karnali Corridor
at Kalikot
RFP No. : VUCLiPKHEP/RFP/Re-AliqnmenU082/083-0 1

2.3 A pre-proposal conference will be held: No

2.4 The Client will provide the following inputs, project data, reports, etc. to facilitaie
the preparation of the Proposals:

Please refer to Section 7, TOR

4.1 N/A

6.2 Maximum number of partners in JV shall be: 3 (three).

6.3.1 A list of debarred firms and individuals is available at the following website:
l:lttp p; //p p m-o..9 ou. {r p/i n d ex. p h p ? ro ute = i nfo rm ati o n/b I a c-l!*l i sts

B. Preparation of Proposals

10.1 The Proposal shall comprise the following:
1"t lnner Envelope with the Technical Proposal:

a) Power of Attorney to sign the Proposal
b) Proof of Legal Status and Eligibility
c) TECH-1
d) TECH-2
e) TECH-3

0 TECH4
g) TECH-s
h) TECH-6
i) TECH-7

AND.

2nd lnner Envelope with the Financial Proposal (if applicable):
a) FIN-1

b) FrN-2

Proof of legal status establish Consultant's

enforceable contracts and may be supported
r Certificate of incorporation.

into binding and

. Tax Clearance Certificate of FIY 081/082.

legal capacity to enter

by:

11.'.| Participation of Sub-consultanis, Key ElRerts and Non-Key Experts in more than one
Proposal is not"perrnissible. . -'jlr" {r;



Proposals must remain valid for 45 calendar days after the proposal submission deadline.

Sub-contracting is not allowed for the proposed assignment.

clarifications may be requested no later than 7 (seven) days prior to the submission
deadline.

The contact information for requesting clarifications is:
vidhyut utpadan company Limited, Bpc Building, Buddhanagar, Kathmandu.10,
Nepal

Contact No.: 014798680

Shortlisted Consultants may associate with: Not Applicable
(a) non-shortlisted consultant(s)
(b) other shortlisted Consultants

Estimated total cost for the assignment:
NRs.22,72,241.67 with VAT and pS

14.1.4 and 27.2

use for Fixed
Budget method

The Financial Proposal shall be prepared @
provided in section 4 of the RFP. lt shatt incorporate allcosfs assoc/ared
with the assignment as tisted below, including (a) remuneration for Key
Experts and Non-Key Experts. (b) other expenses, (cs provisional sums

1) a per diem allowance, including hotel. for experls for every day of
absence from the home office for the purposes of the Services;
cost of travel by the most apprapriate means of transport and the most
direct practicable route ;
cost of office accommodation, communications inctuding overheads and
others;

'4) cost of purchase or rent or freight of any equipment required to be
provided by the Consultants:

'5) cost of reports production (including printing) and delivering to the client:'6) other allowances where applicabte
"The consultant shall inctude alt the relevant cosls ln their financial proposat
and shall not claim any extra compensation from the ctient.',

lnformation on the consultant's tax obligations in Nepal can be found at the lnland
Revenue Department website: www.ird.gov. np

The Financial Proposal shall be stated in the following currenci-. Nep"l"seErpe".

G. Submission, Opening and Evaluation
The Consultants shall not have the option of submitting their Proposals electronicafi
Only Physical submission is accepted.
The Consultant must submit:

. a) Technical Proposal: one (1 ) original and
b) Financial Proposal: one (1) original.

Not Applicable



17.8 The Proposals must be received at lhe address below no later than:

Date: May 04,2426
Time:'t2:00 hours
The Proposal submission address is:

Vidhyut Utpadan Company Limited, BPC Building, Buddhanagar, Kathmandu-10,
Nepal

19.1 An online option of ihe opening of the Technical Proposals is offered: Not Applicable
The opening shall take place at:

same as the Proposal submission address
Date: same as the submission deadline indicated in 17.8.
Time: 13:00 hr

19.2 ln addition, the following information will be read aloud at the opening of the Technical
Proposals: As per ITG Clause 19.2

Con{irmation that invitation to submit proposal was not transferred to another party.

21.1 The evaluation criteria, sub-criteria, and point system for the evaluation are:

Part l: Evaluation of Technical Prooosal

Details of Points Distribution:
1. Specific experience of the firm related to the assignment.... [Maximum Points 30]

2. Adequacy of the proposed work plan, approach and methodology...[Maximum
Marks 201

The Technical Proposal will be evaluated on the following grounds:

Pass marks shall be considered as 60% of total points allocalion.



The criterjon will be evaluated for the preparation of the assignment and appropriatenes
and adequacy of the proposal under the sub criteria mentioned below:

2.1 understanding of roR and identification of project specific issues - 5 points

Evaluation will be based upon how best the consultant has understood the
and the tasks set out in terms of reference and has identified the project objectives
project specific issues.

2.2 Approach and Methodology -10

- 4 points

Evaluation will be based upon appropriateness of the approach perceiving how best th
project is to be developed, the methodology demonstrated by the overall breakdown r
the services and listing with description of the necessary tasks and sub tasks along
statements emphasizing how the crucial activities will be carried out. coverage of
pertinent issues and proposed solutions, clarity in approach, procedures, practi-ality
the demonstrated technical suitability along with institutional arrangements
under the following sub-criteria will be considered.

a. Planning of the proposed study work
b. Field works for each of the components of the study
c. Planning, analysis, design and reporting of the proposed study - 2 points

2.3 comments on ToR to improve the performance for achieving the objeciives
- 2.5 poi

2.4Work plan and Manning Schedule - 2.5 points

(Work plan and manning schedule hold 1.25 marks each)

3. Qualification and cornpetency of the proposed ream and the Key-staffs for theAssignment - 40 points
he consultant team shall consist of personnel from various disciplines to provide an
egrated service to the different areas of project activities. The estimated various'essionals, 

whose CV's are lo be evaluated,are lo be evaluated, have been the following wei

S.N. Professional Key Personnel
Weightage%

1.
Team Leader (MSc. ln Highway / Transportation
Engineering or equivalent) 40To

2. Geologist I Engineering Geologist/ Geotechnical
Engineer (MSc. in Geo-Technica! Engineering or
lngineering Geology Engineerinq or equivalent)

20Yo

3. Hydrologist (Master's Degree in Water Resource /
Hydrology /Hydraulics Engineering or equivalent
or equivalent)

10%

4. Environmentalist / Forestry Specialist / Ecologist
'MSc. ln Environmental Engineering/Environment
icience or equivalent)

11Yo

5. fransport Economist/ Sociologist (Masters in
iociology/Economy or equivalent)

10%

6. Civil Engineer/Geomatics Engineer (Bachelor in
Civil Engineering or equivalent)

10%

Total = 100%

The marks obtained by each expert urill be multiplied respectively by the a
weightages and totaled to determine the final score. The evaluation criteria to cleter
the relevance and adequacy of the individual proposed are set as described below

3.1 General Qualification
Education Qualification in relevant field of work

Master degree or equivalent 100 %
Bachelor

- 20 points

:' :.'.,. ! . ).: ,; ",' '1.



The "Team Leader" shall have a Master or higher degree in transportation or hightt
engineering related disciplines. No point shall be awarded to Team Leader in case
education qualification below master's degree.

3.2 Professional Experience - 20 poir

This shall consider the number of years of general experience, after graduation in t
related field of expertise. Assignmenis of less than three months shall not be consider
for the evaluation.

Team Leader Exoerience in Preparation of Road Desion and DPR.

Geologist 1 Engineering
Geologisi / Geotechnical
Enqineer

Experience in Soil Testing, Foundation Design and
Geological Hazard Analysis, analysis of construction
materials for Civil Enqineering Proiects (Highway)

Hydrologist Experience in Hydrology Analysis of Highway project,
BES. lEE, EIA etc.

Environmentalist 1 Forestry
Soecialist I Ecolooist

Experience in Environmental Analysis of Highway
proiect, BES, lEE, EIA etc.

Transport Economist I
Socioloqist

Experience in Social and Economic Analysis of
Hiqhwav proiect. BES, lEE, EIA etc.

Civil EngineerlGeomatics
Enqineer

Experience in Surveying works, GIS data Analysis,
GIS map preparation for road proiect

Points allocated:
For Team Leader: more than 10 years- '100%

4-1 0 years- B0%
For other professionals: more than 5 years- 100oL,

2-5 years- B0%

I Sr rifzhilitrr nf lho lrrn<far af fanhnalnarrlknnrrrlarlna hrndrim 10

Particulars Evaluation Remarks Points Points

The idea of sharing know-

how of the works highlights
on dissemination of
knowledge and presentatior

Not Significant

10.0

0.0

Moderate with standard method
of description

6.0

proposed by the consultant. Significant description with
time schedule

10.0

23.1 An online option of the opening of the Financial Proposals is offered: Not Applicable

23.1 and 23.2 The Client will read aloud only overall technical scores.

26.1 Not Applicable
27.1

la. QCBS onlvl
Not Applicable

D. Negotiations and Award

28.1 Expected date and address for contracl negotiations: after the proposal's evaluation
is completed
Address: same as the submission place indicated in 17.8.

30.4 Expected date for the commencement of the Services: after 1 week from the date of
agreement.

33.2 A list of blacklisted firms is available at the PPMO's website http://mnrw.ppmo.gov.n-p-



SECTION 3. TECHNICAL PROPOSAL - STANDARD FORMS

Form Tech-1: Technical proposat Submission Form

{Location, Date}

To: [Name and address of Client]

We hereby declare that:

Dear Sirs:

We, the undersigned, ofFer to provide the consulting services for [lnsert title of assignment] in
accordance with your Request for Proposals dated ilnsert Date] and our Proposal. [Select appropriate wording
depending on the selection method stated in the RFP: 'We are hereby submittirrg our proposal, which includes
this Technical Proposal and a Financial Proposal sealed in a separate envelope" or, if only a Technical proposal
is invited "we hereby are subnritting our Proposal, which includes this Technical proposal only in a sealed
envelope."l.

{lf the Consultant is a joint venture, insed the following: We are submitting our proposal in a joint venture
with: {lnsert a list wilh full name and the legal address of each menrber, and indicate the lead member}.we have
attached a copy {insert: "of our letter of intent to form a joint venture" or, if a JV is already formed, ,,of the JV
agreement") signed by every participating member, which details the likely legal stiucture of and the
confirmation of joint and severable liability of the nrembers of the said joint venture.

OR

lf the Consultant's Proposal includes Sub-consultants, insert the following: We are submitting our proposal with
the following firms as Sub-consultants: {lnsert a list with full name and country of each Sub-consultant.i

(a)

(b)

(c)

(d)

All the information and statements made in this Proposal are true and we accept that any
misinterpretation or misrepresentation contained in this proposal may lead to our
disqualificaiion by the Client and/or may be blacklisted by the ppMO.
Our Proposal shall be valid and remain binding upon us for the period of time specified in the
Data Sheet, Clause 12.1 "

We have no conflict of interest in accordance with ITC 3 and we have not been punished for an
offense relating io the concerned profession or business.

We meet the eligibility requirements as stated in ITC 6.

Neither we. nor our JV/associate partnersl sub-con
prepared the TOR for this consulting assignment.

sultants or any of the proposed experts
(e)

4\'"



Except as stated in the Data Sheet, Clause 12.1 , we undertake to negotiate a Contract on the
basis of the proposed Key Experts. We accept that the substltution of Key Experts for reasons
other than those stated in ITC Clause 12 and ITC Clause 28"4 may lead to the termination of
Contract negotiations.

Our Proposal is binding upon us and subject to any modifications resulting from the Contract
negotiations.

ln competing for (and, if the award is made to us, in executing) the Contract, we undedake to
observe the laws againsl fraud and corruption, including bribery, in force in the country of the

Client.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services related to
the assignment no later than the date indicated in Clause 30.4 of the Data Sheet.

We understand that the Client is not bound to accept any Proposal that the Client receives.

We remain,

Yours sincerely,

Authorized Slgnature {ln full and initials}:

Name and Title of Signatory:

Name of Consultant (company's name or JV's name):

ln the capacity of;

Address:

Contact information (phone and e-mail):

{For a joint venture, either all members shall sign or only the lead member, in which case the power of
attorney to sign on behalf of all members shall be attached)

(0

(s)

(h)



Form Tech-2: Consultant's Organization and Experience

Form TECH-2: a brief description of the Consultant's organization and an outline of the recent experience of the
Consultant that is most relevant to the assignment. ln the case of a joint venture, informalion on similar
assignments shall be provided for each partner. For each assignment, the outline should indicate the names of
the Consultant's Key Experts and Sub-consultants who participated, the duration of the assignment, the contract
amount (total and, if it was done in a form of a joint venture or a sub-consultancy. the amount paid to the
Consultant), and the Consultant's role/involvement.

A - Consultant's Organization

1. Provide here a brief description of the background and organization of your company, and - in case of a joint
venture - of each member for this assignment.

B - Consultant's Experience

'1 " List only previous similar assignments successfully completed in the last 7 (Seven)years.
2. List only ihose assignments for which the Consultant was legally contracted by the Client as a
compa,ry or was one of the joini venture partners. Assignments conrpleted by the Consultant's individual
experts working privately or through other consulting firms cannot be claimed as the relevant experience
of the Consultant, or that of the Consultant's partners or sub-consultants. but can be claimed by the
Experts themselves in their CVs. The Consultant should be prepared to substantiate the claimed
experience by presen'ling copies of relevant docunrents ard references if so. requested by the Client.

')l:: -"i i ':



Using the format below, provide information on each assignment for which your consultant/entity, either
individually as a corporate entity or as one of the major companies within an association, was legally contracted.

Assignment Name: Country:

Location within Country: Professional Staff Provided by Your
Consultant/Entity(profiles) :

Name of Client: No. of Staff:

Address: No. of Staff-Months; Duration of Assignment:

Slart Date
(Monthl/ear):

Completion Date
(Month/Year):

Approx. Value of Services

Proposal

National level: NRs
lnternational Level: (in Current US$):

Name of Associated Consultants, lf Any: No. of Months of Professional Staff Provided by
AssociaLed Consultani.s

Name of Senior Staff and Designation (Project Director/Coordinator, Team Leader etc.) lnvolved
and Functions Performed:

Narrative Description of Project :( Actual assignment, nature of activities performed and location)

Description of Actual Services Provided by Your Staff:

Consultant's Name: -



Form Tech-3: Comments and Suggestions
(COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE, COUNTERPART STAFF,

AND FACtLtTtES TO BE PROVIDED By THE CLTENT)

Form TECH-3: comments and suggestions on the Terms of Reference that could improve the
quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities, which are
provided by the Client, including: administrative support, office space, local transportation, equipment, data, eic.

A - On the Terms of Reference

{improvements to the Terms of Reference, if any}

B - On Counterpart Staff and Facilities

ilnclude comnrents on counterpart staff and facilities to be provicled by ihe Client. For example. administrative
support, office space, local lransportation, equipment, data, background reports, etc., if any]



Form Tech-4: Description of the Methodology and Work Plan

in Responding to the Terms of Reference

Form TECH-4: a description of the melhodology and work plan for performing the assignment, including a

detailed description of the proposed methodology and staffing for training, if the Terms of Reference specify
training as a specific component of the assignment.

{Suggested structure of your Technical Proposal:

Technical Approach and Methodology

Work Plan

Organization and Staffing)

a) Technical Aooroach and Methodoloov. {Please explain your understanding of the objectives of the
assignment as outlined in the Terms of Reference (TORs), the technical approach, and the methodology you
would adoptfor implementing the tasks to deliverthe expected output(s), and the degree of detail of such output.
Please do not repeatlcopv the TORs in here.)

b) Work Plan. {Please outline the plan for the implementation of the main activities/tasks of ihe
assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by
the Client), and tentative delivery dates of the reports. The proposed work plan should be consistent with ihe
technical approach and methodology, showing your understanding of the TOR and ability to translate them into
a feasible working plan. A list of the final documents (including reports) to be delivered as final outplit(s) should
be included here. The work plan should be consisient with the Work Schedule Form.)

c) arganization and Staffino. {Please describe the structure ar.rd compositiorr of your tea m, including the
Iist of the Key Experts and relevant technical and administrative support slaff.]



N' Deliverablesl (D-..)
Months

1 2 3 4 6 7 8 I n TOTAL

D-1 {e.9., Deliverable #1: Report
A

'1 ) data collection

2) drafting

3) inception report

4) incorporating comments

s)..

6) delivery of final report
to Clienti

D-2 {e.9., Delivera ble #2......

1.

Form Tech-5: Work Sehedule and planning for Deliverables

List the deliverables with the breakdown for activities required to produce them and other benchmarks
such as the Client's approvals. For phased assignments, indicate the activities, delivery of reports, and
benchmarks separately for each phase.
Duration of activities shall be indicated in a form of a bar chart.
lnclude a legend, if necessary, to help r"rO tf.," ,f,r,t

2.
J.
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Form Tech-7: Curriculum Vitae (CV)

Position Title and No. {e.9., K-1, TEAM LEADER}

Name of Firm lnsert name of firm proposing the experl.

Name of Expert: {lnsert full namei

Date of Birth: idaylmonth/year)
Citizenship

Education: {List collegeluniversity or other specialized education, giving nanres of educational institutions, dates
attended, degree(s)/diploma(s) obtained)

Employment record relevant to the assignment; {Starting with present position, list in reverse order. Please
provide dates, name of employing organization, titles of positions held, fype of employment (full time, part time,
contractual), types of activities performed and location of the assignment, and contact information of previous
clients and employing organization(s) who can be contacted for references. Past employment that is not relevant
to the assignment does not need to be included.)

Period Employing organization and your
title/position. Contact information

for references

Country Summary of activities
performed relevant to

the Assignment

[e.9.. May
2005-
presentl

[e.9., Ministry of ......,
advisor/consultanl to.. .

For references: Te| ...............1e-
mail,.,...; Mr. Bbbbbb, deputy
ministerl

Membership in Professional Associations and Publications:

Language Skills (indicate only languages in which you can work):

Adequacy for the Assignment:

Detailed Tasks Assigned on Consultant's Team of
Experts:

Reference to Prior Work/Assignments that Besl
lllustrates Capability to Handle the Assigned
Tasks

{List all deliverables/tasks as in TECH- 5 in which
the Expert will be involved)

Expert's contact information: (e-mail. " "., phone..."... .... )



Certification:

l, the undersigned, certify to the best of my knowledge and belief that

(i) This CV conecily descn'bes my quatifications and experience
(ii) I am not a current employee of the GaN
(iii) ln the absence of medical incapacity, I will undertake fhrs assrgnm ent for the duration and in terms of theinputs specified for me in Form TECH 6 provided teant mobitization takes place within the vatidity of thisproposal.

(iv) l was not patl of the team who wrote the terms of reference for this consulting seryrces assignment
(v) I am not currently debarred by a multilateral development bank (tn case of Dp funded projectl
(vi) I cerlify that I have been informed by the firm that it is including my CV in the proposal for the {name ofproiect and contract]- I confirm that I witt be availabte to carry out the issignmeri for which my CV has been
submitted in accordance with the implementation arrangements and schedule set out in the priposat.
(vii) I dectare that Corruption Case is not fited against rrre.

I understand that any willful misstatement described herein may lead to my disqualification or dismissal, if
engaged.

ISignature of expert]
Date: -

Day/MonthNear

Date: _

Day/MonthNear[Signature of authorized representative of the firm]

Full name of authorized representative:



SECTION 4. FINANCIAL PROPOSAL . STANDARD FORMS

{Nofes to Consultant shown in brackets S provide guidance to the Consultant to prepare the Financlal
Proposals; they should not appear on the Financial Proposals to be submitted.)

Financial Proposal Standard Forms shall be used forthe preparation of the Financial Proposal according to the
instructions provided in Section 2.

FIN-1 Financial Proposal Submission Form

FIN-2 Bill of Quantities



Form Fin-l: Financial Proposal Submission Form

{Location, Date}

To: [Name and address of Client]

Dear Sir:

We. the undersigned, offer to provide the consulting services for [lnsert title of assignment] in accordance with
your Request for Proposal dated [lnsert Date] and our Technical proposal.

Our attached Financial Proposal is for the amount of ilndicate the conesponding to the amount(s) currency(ies))
{lnsert amount(s) in words and figures}, excluding Value Added Tax (VAT) Clause 25.2 in the Data Sheet.
{Please note that all amounts shall be the same as in Form FIN-2}.

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract
negotiations, up to expiration of the validity period of the Proposal, i.e. before the date indicated in Clause .1 2.1
of the Data Sheet.

We understand you are not bound to accept any proposal you receive.

We remain,

Yours sincerely,

Authorized Signature {ln full}:
Name and Title of Signatory:

ln the capacity of: _
Address:

E-mail:

iFor a joint venture, either all members shall sign or only the lead member/consultant" in which case the power
of attorney to sign on behalf of all members shall be attached.)



As per attached Bill of Quantities.

Form Fin-2: Bill of Quantities

Vidhyut Utpadan Conrpsny l,imited
[]uddhanagrr. Krrhlrrndu
Blt,L oP QU.,\\'n rrras

of l'roiect: f hukrx karnali I'ro.R I t-vilro i:'..icctric I'dect (i80i\tW). Ralikor
i)f Cons(l,in8 Sir\ ic('s: DLlnilcil Proj(.ct Repon (DP R) Pr.parul ion ofT{ealisrnrqnt o{ Krmrli (-'orridor tluc ti' [n!ndalion jn FI( IlliP.Scrr ic.'s: Dctnilcd Project Repon (DP R) Preparrt ion ofT{eali$rnrcnt o{ Krmrli (-'orri(

li) i{){)(} rs 25 i {XX} Karuali (louidot RoaL! os pd .l)oR Ff(a.arce {r; prcvidod bl' i)oR)
t)istricii Kalikd

irirl Road lcngdr slull L'c

Firclizrtilr *le r\lilrmcfi I

l)oil thcn I'rcpai{ion ;rnd
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SECTION 5. ELIGIBLE COUNTRIES
For the purpose of National shortlisting eligible countries: Nepal Only.
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SECTION 6. CORRUPT AND FRAUDULENT PRACTICES

It is the GoN's policy to require its implementing agencies, as well as consultants under GoN (or DP) financed
contracts, to observe the highest standard of ethics during the selection and execution of such contracts. ln
pursuance of this policy, the GoN:

a. defines, for the purposes of this provision, the terms set forth below as follows:
i) "Conupt practice" means the offering, giving. receiving, or soliciting, directly or indirectly, anything

of value to influence improperly the actions of another party;

ii) 'Fraudulent practice" means any act or omission, including a nrisrepresentation, that knowingly
or recklessly misleads, or attempts to mislead, a party to oblain a financial or other benefil or to
avoid an obligation;

iii) "Coercive practice" means impairing or harming, or threatening to impair or harm, directly or
indirectly, any party or the property of the party to influence improperly the actions of a party;

iv) "Collusive practice" means an arrangement between two or more parties designed to achieve an

improper purpose, including influencing improperly the actions of another party.
v) "Obstructive practice" means:

aa) deliberately destroying, falsifying, altering or concealing of evidence material to the
investigation or making false statements to investigators in order to materially impede
a GoN/DP investigation into allegations of a corrupt, fraudulent, coercive or collusive
practice; and/or threatening, harassing or intimidating any party to prevent it from
disclosing its knowledge of matters relevant to the investigation or from pursuing the
investigation; or

ab) acts intended to materially impede the exercise of the GoN'slDP's inspection and audit
rights provided for under Clause GCC 25.2.

b. will reject a proposal for award if it determines that the consultant recomnrended for award has engaged
in corrupt or fraudulent activities in competing for the contract in question;

c. ivill cancel ihe consullant's contract if it at any iime deiermines that corrupt or fraudulent practices were
engaged in by representatives of the consultant or the Client during the selection process or the
execution of thai contract,
will blacklist a consultant for a stated period of time, to be ar,,rarded a contract if it at any time determines
that the consultant has engaged in corrupt or fraudulent practices in competing for, or in executing, a

contract, and
will have the right to require that. a provision be included requiring consultants to permit the Client to
inspect their accounts and records relating to the performance of the contract and to have them audited
by auditors appointed by the Client.

d.

E-



SECTION 7. TERMS OF REFERENCE

ToR for Consultancy Services for Feasibility Study and Detailed Engineering survey, Designand Report Preparation of Road Realignment of Karnali Corrider at kalikot:
I.O BACKGROUND

(iovemment of Nepal intends to clevelop the hydropowerpotential of Nepal in arr ecgnorrrically etlicient and
sust'ainable manner to nleet tlte grolving porvcr dcrnand in lhe countty. Ncpal government take initiation to
establish the comp&n,*- to develop the difi'erent projects u,ith tiiflerent investors of Nepal in the moilel of
public-privatc paftnership to develop, builcl, orvn and opemte large scale hydropou,er project. As a

result, Vidhyut Utpadan Companl'Limitcd (VUCL) r.vas established and registered in Mirristry of Inrlusrry.
Offlcc of the Comperny Registrar, Government of Nepal, under the Conrpanies Act 2006 AD. VUCL (hercin

after ref'erred as "the oflice") has been prorn5rri[g the Phukot Kamaii pRoR HEp (4gOlvl\\). pKIIEp
prcrjcct arca is locatcd along thc upper rcachcs of the Kamali River, in thc rnidrllc m,untainous
region of'Kalikot District. The site is about 680km rvest of Kathmandu" ancl fblls in l(arnali prcvince

Nepal's i-ederal stntctrtre. The project is upstream of the proposecl Upper Kamalj Hydroelectric
Projcct.

lhc project alea starts rvithin 3km North-Wcst fi'orl -N{amla. the district headquarters of Kalikot
district. The proposed dam site is about gkm upstream of the confluence of the I(arnali and the Tila
River' Tlte resen'oir extencis llkrn ftirther Lrpstream. The project site is aboLrt 270km tiom
Nepalgunj and is connecled via thc Katrnali Highii,ay. Nepalgr-rnj can be accesse6 {,rorn Kalhmandu
via a 5l6km land rortte or alternatively. r,ia an air route lbr about 55 minures 11ight.

2.0 Accessibitity
The pro.iect area is accessible throughoLrt the year via road as it lies in the close yicinity to the
Hurnla-Karnali Highway. The pro.iect site can be reached liom Kathrrianclu by road by fbllou,ing
r0ltte:

Kathmandu to Mu-uling via the pritli'i Highway: 1 10.6 krn, par,e<l road

Mugling to Narayan-uadh viit the Naravanghat-Mugting Highiva-v: i5.T krn, pave<i roatl,

Narayangadh to Kohalpur r"ia the East west Highu,ay: 353.4 km. paved roacl

Kohalpur to Jitcgada via tlic Ratna Rajmarg and Kamali Ilighrvay: 249 km,pavcd roacl

Jitegada to thc Project Sitc r.ia thc Karnali Ilighrvay: l6 km" all rveatherroad

The kltal clistauce between the Kathmanclu and the project site is about 7g0 krn.

Alternartively, it is also possiblc to fly to Nepalgunj lrorn Katllnandu (abour 55 mins) ancl travel via
road to the project site via Nepalgunj-Kohalpur-Jitegada- Project Site (about 260 km). intends to
r"rtilize selices of en-{ineering consulting Consultants lvell experienced in the fielcts of sun,ey ancl

clesign of realignment roads, bridge engineering, rir.er training u,orks, envirclnment aspects etc. tbr
providing engineering consulting services for detailed project r-q

#::w:ffi-;



The back rvater of PRoR project is about I I k.m. long f}om Damside Sisnegada to Bhurabagar and it

inundates the entire length ol'910 masl area and set back taken 20tn aborre ie 930 masl. Within this

area. the cn{.ire lcngth of Karnali corridor also lhlls under the julisdiction of inundation arca ancl has

to shilt the lcngth konr Dam site to end of reservoir arca. Thc road has to lealign {iom the upper'

strctches of the entirc rcscloir i.c from Aamtada to Blrurabagar.

Namc of road: Re-Alignment of Karnali Corridor (NH58) lload Scction from Kota

to Bhurabagar (Ch 10+000 to Ch 25+500) or Alternative best option

Existing road-heacl to be connected to: Khulalu to Hilsa Roacl (Kota Section)

Development Region: Karnaii Plovince. Kalikot Section.

Proposed Class olRoad: Karnali Rajnrar-ua (Minirnum Trvo-lane Standartl)

3.0 OBJECTIVES OF THE SERVICES

'[he rnain objective ol] the consulting scrviccs is:

o To study' the Feasibility study (technical and environmental) of differeut at least 2 alternatives to

find out thc bcst alignn:cnl and typc of crrt jronmc'ntal study (EIA/IEIJ) and final ali-utrmcnt

apprcx,al from DoR.

c to pelfbrm alienment cletailed survey and design

o to pcrlbnl socio-econonric and tralTic stud-y

o to slrggesl option ol Lrpgradin-u and dcsiga accordinglv

o to prcpare detailed rcport of thc stated road(s) based on sound tcchno-econotrrical

approacir by using I)oR norms and Standards alier then approved fronr DoR.

o to deveiop project implementation plan, land t-vpe, land use details.

o Coot:dinirtion rvith respective officc officials and Local govsnrmcllt offrcials along with local

stakeholders.

4.(I SCOPE OF SERVICES

-l'he 
Consultant shall cal'ry out the neccssary tleld rvorks along the alignntcut. "I'he Consultant shall

be respor.:sible ibr accrrracv. interpretation. arralysis of all tiata received ancl fbrthe conclusion an<l

recorlnrenda{.ions in tlrcir report.'l'lie C-lonsultant shall sr"rl>rrrit thc Final Report alter the Appror,al

tronr DoR as spccificd in thc Ob.icctives of the Work. The scopc of u'ork to be carricd out by the

Consultant slrall include but may irot be linrited to thc t"ollo*.iri-s:

Phase A
4.1 Desk Study

A desk studii shall be car-rieci out, collectirrg all data, political & ger;logical map, hazald rrrap,

load ncllvork rnap, map of earthquakc zoning, land usc rnap. acrial photr-l and inkrrrrralion

rclcvant to survey and design oI thc road and rcvicu'ing lbr plannin-u of fietd survcy.,and ;g,

T"Rf*F","bdl,,.-j.]....|-,-".1,,.',:..""u



investigation works. After the desk study, the Consultant shall subrnit the inception report.

4.2 Preliminary Site Visit

The Consultant shall performpreliminary site visit by a walk-over suney to get i.nformation about:

o Existing Road Condition

o lentarive road length as ne\.v road section

4.3 socio'economic studies of influence area with maps and sketches

o Demographic picture:

(a) lnfl uenced population/economic activity of influencecl population

(b) Structure ofpopulation

(c) Nature of migration and outside influx etc.

o Land use pattem:

(a) Wild life sanctuary

(b) Forest

(c) Production in influenced area and surplus in influenced area

(d) Settlement pafiern etc.

(e) Indiviclual land use

o Trade, Industry and Comrnerce (existing & planned):

(a) Local produces and r:ther resources

(b) Export and imporr

(c) Major indusrries and cottage industries

(d) Market development

(e) Tourism potenrial etc.

(0 Major development works (hydro power project, irrigation
p r o j e c t . o t h e r governmental/no-governmental development programs etc.)

o Health (existing & planned):

(a) Hospital

(b) Health post

(c) Ayurvedic clinic etc.

o Education (existing & planned):

:ad
!.::
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(a) Prinrarv schools

(b) Scconclary schools

(c) IIigh schools

(d ) Collegcsi itrstitulions .-tc.

(e) Universities

o Transport and communications netrvork (existing & planned):

(a) Trail nenvork and trail bridges

(b) Airport. S1'OL strips, helipad etc.

(c) Water transport

(d) Ropc-u,ays

(c) Road nctu,ork

(1) Teleconrnruniczrtion, postai service & other comnrunication trenvorks etc.

o Adnrirristrative facilities:

(e ) Ct)vcrrtnr.-nl olllccs

(b) C'o-t'rpcration offtccrs

(c) IJanks etc.

(d) Police station

4.4 Traffic Study

To detemrine the type antl volume of'future tralfic fbr the proposed roads, the Corrsultar-rt shall

analyzc all existing statistical data alfecting traffic rvithiri iirfluence area. The Consultant sha[[

carry- out tmffic counts and origin,'clestination sulneys or anv other surveys as rlecessany' tc)

dclcrminc thc naturc of tratfic and thc prcsent volurne of goods, animal arid pedestrian

movenrents (rrrotorized as well as nol:r-rnotorized tratlic) rvithin the inUucncc arca. Tralllc data

shall bc co-rclatcd to the intluenccd population (or ccononrically activc population) and

production (surplus or dellcit in aglicultLrre:industry etc.)

Threshold trafHc r.alue for construction and upgrading oll the road. fi'rr the reduction of total

trarlsport cost..judgment shall be applied considering all possible method.

In broad tcnns, the Consultant shall also identill', dcscribe and quantif;, existing and probablc luture
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tralfic generating sortrces. based on the probable llture developrnent of the influence a1€a on
relevant l'actors, such as:

(a) Population grolvrh and changes in population disrdbution.

(b) Rcgional economic gro\!rh.

(c) Dcvclopn'rent of a-ericulfure. fbrcstry, rninqral and othcr resources.

Anticipated dornestic trade in asriculture and non-agricultr.rre cornrnodities. A second traffic
fbrecast shall be made assurnin-e that an appropriate accelerateci developrrrent program within the

zone of influence is undertaken by the Govenrment.

4.5 Feasibility Study of New Road Section

'l'he preliminary cngincering de"^ign shall estabilsh the rechnical lbasibiliry and inirial cosr

estilnate olviablc altcrnativcs. Ihe lollowing guirlclines apply:

o Plans of each altemative may be expanclecl to shou, all rhe key components and their
connections with one another.

o Tvpical cross-sections and details ma-v be tleveloped to demonstrate the technical
feasibility of the project component and to enable a quick esrimate of quantities.

o Key engiireeriug calculations shall be can'ietl out to prove tecftnical feasibiliry.

c.' Any cieviations from stanclards shall be iclentifiecl. The implications ancl effects shall be

eliscr"rsscd and agrced rvitli stakcholdcrs lvhilc col.nparing altenrativss.

o fhe prelirninar:y enginecring design shall be in sullficient detail to perrnit costs to be

estirnated , i-25t%.

o The preliminary' engineering shall icientify sources, suitability and costs of materials for
constluction. As a minirnum it shall include a sut.ley of nraterials sources in the project

vicinity.

Ttlpographic survey of road corridor covcring a wi<ith of 2-5m on either side of centerline

will be carried out. Settlernent and Lancl <letails (Private & Gor.emrnent Forest) rrith starting
and cnd points. tbllow rhe forcsr policy 2079 and irs third amendmenr 20g2"

work caried out as per instructed in ob-iectives and Scope o1, Services.

The c}rantities of the civil works shall be computecl on the basis of the scheuatic plan,
protrles and typical sections ibllorving standarcl rnethods of measnremenf.

I'he rate anall'sis fbr civil engineering items shall fbllow rhe norms ancl market prices ol.
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consfruction materials, Iabor and equipment hiring rates.

o The rate analysis for civil engineering items mav be verified using the rnean rates from

contracts in the last 5 years as much possible.

o The costs shall bs broken dorvn into local and foreign currcncy components, direct cost,

overheads, taxes, physical and price contingencics.

The cost components shall be:

Construction

Each alternative alignmeut shall be inoluded inthe cost estimate. If necessary, the cost of aroad

system rvhich will be necessary to connect existing population concentrations and develop the

econo:mic potential of the region, preliminary cost estimate may be based on typical construction

cost of road, highrvay and bridge etc. recently constructed by the Department of l{oads bul shall

take into account recent increases in the cost of construction. materials and labor prevalent in the

districts. Cost estimate for stage construction shall be considered possibility starting rvith a low-

cr:st solution witli initially a dry season road. Estimate of the iocal and foreign cost components,

if applicable shall also be made.

N'laintenance

I'he cost of maintenance of road for design period shallalso be considered.'I'he Consultant shall

Irave to anal.vze and suggest the sources ol incc>me and the possibilities in rvhich lirnds lor: 1he

mainlenanoe could be motrilized viz.: fiom local levels, toll taxes. r,ehicle registration fees or

fines and transporl eqr.ripment and spare parts taxes or through Road tsoard.

Road user cost

Cost of vehicle operating cost, accident cost etc. shall be included in existing & proposed

conditions. Vehicle operating cost of the proposed road shall be mentioned in terms of

roughness verses required pavement cost, which is dominating cost of vehicle operation.

Comparison

Comparison shall be made betrvesn diflerent alignments taking into consideration of

construction. maintenance, road user costs and other costs into consideration. While

recommending the most lbasible alignn:ent in terms of construction cost, comparison shall be

made rvith the operating cost as well as to detennine the period during which the extra

construction cost rvill be cornpensated. The ranking of alternatives shall be as reconulendations

gil'en in malual of mountain risk engineering (MRE).

The following guidelines shall be applied:

o The lif'e of the proposcd u"orks, and the rcsidual r.aluc at ttrc crrd of

, ...-l!l:I

thc lifc. shall br
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detenr.rine<1.

o The cconotnic and financ,ial arralvses shall cunpare the bcnefits and cosls ol thc projcct

alternatives (the "with pro.iect" case) crver the pro.ieot lif'e against pro-iecteel cenditions if
n0 project rvcre implcmcntcd (thc "r.r,ithout project" casc). Carcful analysis is neeclecl to

dcfinc both cases.

For economic analvsis, notninal costs and benefits shall be cornertecl to an econorn.ic

basis by r-emoving tares and duties and applying shadow prices t here appropriate.

The constnrction cost. O&M cost, sal-et-v cost etc. sha1l be calcuiated over the

construction ancl opcrating lilc olthc pro.iect to gcncratc thc cost stream.

Bcrteflts shall be calculated over the operating lifb of thc pro.icct to gcneratc tlre benefit

stream.

o Both cost and bcnef-rt :^treams shall be discountecl and converted into prcsent values using

the discount rate specilied by GoN.

o The economic indicators nornlally used to cvahrate and compare alternirtives shall be

ecclnomic inter:nal rate of relLrnr (EIRR)- beneijt-cost ratio (B/C), net present valuc

(Nt'tr1 arrcl irrcrcmcrrtal NPV.

o Where there shall be uncettairtty on cost and benefjt strearns" sensitivity analyses shall be

carried otrt {ilr- 25()'o increase in coustruction costs, l()0(% jrrcrease in rnaiuteltaucc c()st,

209ir reducticln in uscr costs, 309,o rccluciion in gror.r,th of bensfils

Economic and Financial Anal),ses

Tlie follo,,ving guidelines shall be applied:

o The life of the proposed u,orks" and the resiclual

determined.

value at the encl of the lifb" slrall be

The econornic zrnd financial analyses sha1l cunpare the benelits and costs of the pro-ject

altet:natives (the "with project" casc) over tlrc project lilb against projcctcd conditions i1'

rro projcct wcre implemcnted (the "'without project" case). Careful analysis is necded to

define both cases.

For economic arralysis, notninal costs alrd benefits shall be couvertecl to an econornic

basis by remor,ing taxes and duties and applying shaclorv prices rvhere appropriate.

The conslnrction cost, 0&M cost, safety cost etc. shall be calculated over tlre

construction and operating Iil-e of thc project to generate the cost strearn.

Bcncfits shall bc calc:ulated ovcr thc opcrating lilc of thc projcct to gcncrata thc bcneht
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Both cost aud benellt streams shall be discounted and converted into present values usiug

the discount rate specified by GoN.

The cconomic indicalors normally used to evaluate and compare alternatives shall be

eccuromic illtcr:nal ratc of rcturn (EIRR). bcneiit-cost rario (13/C), net prcscnt valuc

(NPV) and increinental NPV.

4.6 Report submission of Phase A

The consr.rltant sha1l have to submit a

lcasibility study ol neu' Road Section.

DoIt, the Consultant shall start phase 13.

Phase B

report covering socio-ecouomic sfudy, trafflc snrdy and

Altcr nccessary corrcction and suggestions issued by the

4.7 Detailed Engineering Study

4.7. 1'f opogrrrph-v Suruey

The detailed Topographic slrl.vey of road conidor covering a ,,vidth of 2-5rn on either sidc of

centerline u,ill be caried or-rt. The c1ensit1, ol srrrvcv points ri'ill be at leas1 I point perr 2,5 srluarc

rrelers. Topographic map in l:1000 should contain dctails olSurvey control poirrts. Settlcrnent *ith

surting and end poin(s. Landslide/Slope instabilities. natulal strcant and slt'i.rctures.

For cxisting & neu'road scction. thc Consultant shall perlorr.n tlic task as belou,. but inay t.tot lre

lirnitcd to thc bilorving:

Fixing of road alignment by setting out intersection point (lP) and intermediates points.

Establishnrent of Bench Nlarks (BM) and other rel'erence points

. (lross Scction shall be taken at LS 15-25 m interval depelding ulton the terrain and 2.5t1

interval across thc ali-unrnent. n:iniurum 25 rn botlr side lrom the c,enlerlinc.

r 'l'opographical suryev of'road in minirnum 25rn wide strip on either side ol tltc center

lirre .

4.7.2 Engineering Study and lnventory Survey

. Road Iirrrentory Surt ey

Sub grade Condition Survey (Visual Survey)

Existing structure Survey

+ Side drains requirements Survey

Cross dminage requirements Survey
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+ Retaining and protection work reqtrirements Survey

+ Land use Surr,,ey

*. The locations of settlcmctlts off the road stnrctrrres clectric poles. str:eams. and ,,vater

taps r.r,ithin ther at'ea of the plan.

Constructiou Materials Sun'ey

- ldentification of potential sources (query sites. rnin 2 site)

+ Investigation of existing road materials on sites.

Thc Consultant shall pcrfbrm the 2 set of Los Angles Abrasion Test and Irrrpact value

test o1'the porential quarlyrnatcrial proposed lbr sub-base. basc and chips.

Geological and Ceotcchnical Surr,ey

' Gcneral gcology ol- the region. pro.icct area and the proposed road ct'rriclor shall be

describeci ancl a geological map of the area be presentecl along u,ith i{entificarion of
major lezrtrrres. pe-rtinent to rhe project.

: Nature. t-vpc: aud structure and surface soil <lf the area neecl to be clearl,v identified

and fi-rth er reclui red i nvesti gati orrs listecl.

' Witenever applicable. slope stability analyses of the reprcsentative site neeci to bc

carried out and the fincling and recornmerulation be gii,en

' Thc Iocation of dcbris ilow and othcr possible obstruction to thc roa<i alignmcnt"

sr.rbEade at 500m interval.

H-ydro I o-u ica I arrd l\{ereoro logi cal Stud ies

i All relevant meteorological (Rainfall and Terrrper:ature) data and recommcndation

shall bc prcsentcd.

+ Snrdy of the river and river system: The river system of the area shall be described in

the report. Pr:elirabll' a river svstem map o1' tlte catchment's area and beyonrj

(whenever applicable) shall be produced.

.At least one cross-sectiorr of river at each crossing shall

section all bccl and bank charactcristics shall be mctrtioned.

Assessment of flood pattern and preliminary estimarion of
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- Infbrrnatioll necessary for the desig of tlie sicle drain ancl protection w'orks as well as

preliminarl design of cross drainage structul'e shall be producecl.

Land Use Survey

i. All relevant land use data shall be presented as below in Draft Report:

S.
N.

Project Component
Land Use Area (ha)

Forest Cultivated Settlement Barren Others Total

1
Right of Way (RoW) 25m either
side from centreline

2. Permanent land Requirement

2.1 Formation Width (f meter)

4.7.3 Design and Drawings

The design stanclard to be adopted for the detailed design shall be "Nepal Road Staudard (2070)

"& based on traffic voiume and possible netrvork importance but for minimum tlvo-lane

standard. The design standard shall be finalized in close coordination with the Unit.

Design of Road

o Calculatc and plot the reducod ground lcv-el of longitudinal and cross section.

e Design the most economical road profile by balancing the volume of cut and fill to the

nearcst.

Design Horizontal and \rertical Cr-rrves.

Design of grade zinci geometry o1'existing road that neecied to be

f)esign of sub-base fbr eartherr road section baserl on l)CP value.

irnproved

vctr;to'ad

:.,l.

usirtiJ,rninimttttr thrr-c
q',,

2.2 Existing Road Width (e meter)

l.J
New Upgrading Width ((f-e)
meter)

3. Temporary Land Requirement

J-I Site Camps

3.2 Stockpiling Sites

J.J Spoil Disposals

Total



standatl rnethods and reconrmendation can be done for any other wearing course if
required.

Dcsign of appr:opriate road side structures and lacilities

Dcsign olroad safety facilities and sLructurss"

Engineering Drawings Details

The Consultant wiii prepare the follorving plans and rvorking drarvings on suitable reporrs

material using the fonnat and title sheets as requirecl bv the e.sineer iu charge.

' Locality map (sometimes called a "kcy map",; shou,ing the location of the rvorks in
reiation to the region;district,rnuricipality;yp6' commonlv at a scale of l:2.500,000.

* Site plan (sometimes callecl "inclex map") shor.ving the pro.ject antl its inrmecliate

ncighborhood including the imporlanl physical fcaturcs such as hills. rivers- tracks.

etc. I{ may be to a scale of l:50-000. The locality rnap and site plan are comrnonly

drar.r,n on a sirrgle sheet.

- Map shorving conil:lete alignt.nent rvith Kjlometer. narnes of area. l31d use, r,illage.

VDC. municipalities, name of nafttral drainage etc.

; Location Map sltowitig linkage of the roari with surrouncling roa6 netlvork.

- Map sltor'ving sllrvev and design status ol 1hc coniplelcr loacl. inrcrsection pginls.

Benclrntarks and other :rslerences poin ts.

' Plarr ivith Topographical Map. Profile (Longirutlirral Section) ancl Ctross- Section ir:
the fbllorviug Scale.

O Plan

U Horizontal Profile -

tr \zertical Prolllc

1:1000

1:1000

l:200

tr Cross Section - i: 200
: Plans and profile of the road slrall contain contour along rvith details of geometry viz.

horizontal alignment with coordirrates of IP, defloction angle, Ip to Ip distances,

Chainage of IP, cun'e data etc. names of VDC or municipalities. fbrsst. land use

pattern' cross drainage structure, retaining and protection structure required or as

directed by Engineer in charge.

+ Standard charts of mentioned cross drainage structures, retaining/Brest wall and

protection works, side drain, typical cross section of the road according to types of
soil, passing zone (ifprovided), hairpin bend (Ifprovided)

4.7.4 Preparation of Engineering Cost Estimate
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The quantities of the civil works shall be conrputed on the basis of the detailed plan,

desigr: prclfilcs and cross-sections fbllowin-e thc standarcl mcthods of mcasurcmerrt.

Ihe rate analysis lbr thc civil enginecring itcms will be rnadc lbllorvin-e thc unified

nonrrs and rnarket prices of constrr.rction materials. labor and equipment hiring ratcs.

The cost shall also incorporate tlrc cost lbl implcrucntation of Environrncntal Mitigation

Mei,isures.

The rates fbr civil engineerirrg itenrs shall be verified with the mearl rates of prevailing

contmct prices of the last 5 years in the sector and geographical re-qion.

The costs will be blokcn clor.r,n itrto local and iorcign currcncy components. It x,ill also

be ftrrther broken down inlri dircct cost, taxcs, physical and pricc contingcncics.

Thc rvork nrav requirc a range of skills and expcrtise that a singlc contractor ma-v not

havc.

o Thc Consultant anr.I implemcnting agcucy shall consider all practical co:nbirtations of

contract packages and decide the prefurred combinalion based on their expert judgment and

consideration of superuision ancl aclniinistration costs.

.4.7.5 Bill of Quantities (BOQ)

Each item shall be clearll, described and correspondiug clauses of the slandard and special

s1-lccificntions shall bc rcfc:rcncecl to allou, thc contlactor to casily flnd tho corrcsgroncling

spcrciiication. Thc IIOQ may be brokcr: dou,n inttr ditl'crent types of u'orks ancl shall clcarly

provide lor VAT and contingencies.

4.7.6 Preparation of the Programme

The prograrnoe shall include the duration of activitics and crilical milestones on the lbllorving

activities:

o Pre-corstruction aciivitics ol.thc impluncnting agcncy

o CorrsrLltanc_yscrviccs

,c Corrstnrction of urorks.

F'or each construction packagc, dctailed work schcdulcs shall bs dcveloped ri'hiclr shall include

tire dr"rrations and milestones for the following activities.

Depending on the number of u,orkpackages. there may exist a nnmber of parallel activities to

be ur.rclertaken simultaneousl-v and hence a critical path netirork rnay be cleveloped lr,hich u'ill

include the lirllowing aspects:

o Definition oi tasks/activities and their t1.'pt's
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o Estimated duration ol each of the task;activity

o Det'inition of task dependency relations

o Assignnrurt of lead and lags on such clcpenclencies

o Br"rilt in slack

o Identilication ol'critical and near-critical paths.

The critical path nerrvork shail be drar,r,n inciicating all the tasks along with their durations and

1'loats and highlighting the crirical path-

{.7.7 Development of Project Objectives and Scope

The developmenl ol' the project objectives shall be based on the sector policics of GoN

rcquirernents. Usually, a single principal ob-fective shall be slated u,ith a number ol'spccitic sub-

objectivcs' A Iogical lramervork approaclr shall be usccl Io clevelop thc goals ancl objeclivcs lbr
the project. While developing th.l objectives of the projcct. it is useful to refer ro sx-posr

evaluation repofis of sirnilar projccis in ordcr to beneiit fiorn the lessons leamed and

rccot.ntrretrdatiorrs comilrg or.tt of carlier projects. The policv statclrent of the NPC statcs that..ali
proposals lor all ncrv Jcvcloprrtent plojccts lundcd b1, iurcign donor agcncics and a1l cc6tral

lei'el development projects lirndcd b,v GoN shall include a logical framervork liorn the begipning

ol fiscal year 30001200 I ". An r)xample ol'thc proposcd logical l.mnrewclrk is presernled l-relow:

Project Title
Narrative Summary lndicators (OVl) Means of

Verification
(MOV)

Key Assumptions

Goal:
Purpose:

Outputs:
Activities:
lnputs:

Goal: Thc ultimette goal or rationale of the project to r,vhich the specific pro.ject w-ill contribute.

The goal may be sectoral or arca spccific.

Pur;:osc: Thc iraltrc'diate objectivt s oi the pro.iect. It is rccomrnended thar each pro-ject

component shall have only one primary objective.

Outputs: T'he specitic result to be produced by each prr:ject cornponenr i.e. the project

"delivcrablcs".

Activities: The activities lhat have to be unclertaken by the pro.iect in order to produce,the ....
. :vfoutpuls. r ,. \ ,,-..r": d::,

.. 
Jt., .:,..i,., . 
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Inputs: The resources needed to irnplement activities. The irrputs of a project are people, buclget.

materials and infomration.

Objectively Veriliablc Indicators (OVI): A set o{ criteria presented in terms ol quantity" quality,

tirne ancl cost which n,ill indicate in concrete tenns that the expected results are achieved.

The indicators shall be prescnted in mcasurable teff)ls stating baseline and target values

as u,ell as the time lranre for thcir achievernent.

Means ol Veritication (lt{OV): The nionitoring mechanism in a project such as speciiic r€lrorts

and site visits b-v the Project l\,{anager. donor or other rnonitodng agencies.

Key Assurlptions: Extemal conditiorrs tliat cclulcl afl'ect the progress or success of the project

and r.vhich are outside of the control of the project. If these conditions change, they may

aclversely affect tlre delivery of prilject objectives. They shall be considereci as the risk

associatcd u'ith thc project and slrall be evaluated scpamtcly.

4.7.8 Submission of Detailed Report the Consultant shall submit draft report covering the entire task

performed in details. The minimum volume of the report shall be;

o Voluure l: Ir,{ain Report

- \'ttltitl: ): Dltri'ing

All the photograph of BM. IP references. specific leatures shall bc. clearly mentioned in the

rcporl.

fhe Consultants shall prcserlt thc report, prior to thc sr"rbmission of thc final report. 'l'hc1, shall

revieu, tlic issucs raised during the presentation while finalizing the report and make nccessary

amendrnentslconections if needed. The date and venue of the presentation shall be detennined

by rnuftral agreement behveeu the VUCL.DoR and the Consultants. Maxinrurn 12 rro. of

\IUCL & DoR personnel shall anain the presentation. Tlie cost of such presentation shall be

borne by the Clonsultants.
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4. REPORT OBLIGATIONS

The u'lrole rvork shall be completeci w-itlrin time fiame as menticxrecl belo.,v follorr-s

The C<lnsr"rltant shall surbmit the follor,ving repor:ts in English"

(a) Tlvo copies .f Field visit Reporr,.Reco'naissance Su^,e_v Reporr:

(b) Trvo copies of Report oi phase A;

(c) Tu,o copies of draft report phase B:

(d) Four copies of finar reporr u,ith original prrotos a,<r maps alr corored.

(c) Eleckonic Copy of zrll reporrs.

S. N.

Particulars Time required Remarks

Length of alignment Up to 20 KM 20 to 50 KM

1 Desk study 1 weeks 2 weeks
2 Field works 6 weeks 6 weeks

3
Phase A

report
submission

4 weeks 4 weeks

4 Phase B report
submission with
Completed field works

6 weeks 6 weeks

5 Final Report submission 3 weeks 3 weeks

Total time from the
date of signing the
agreement

20 weeks 21 weeks
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5. WORKING TEAM

The rvorking team for field and ofticc works shall necessarily cons:ist of the following Key

Professional Personnel together with adequate supporting manpower.

(t) Highway ;' Transport Engineer: (lr4astcrs in Transportation/ Highway Engineering) -
rvith 5 years of Experience in Detailed Engineering Survey. Design and Cost Estirnation
ofRoad.

(2) Environmentalist: (Masters in Environmental Engineering/Enviromrent Science) - with
Three Years Experience in related Field.

(3) Geologist/Eng. GeologisfGeo-Technical Engineer: (lr{asters in Geotechnical
Enginecringi Geology) - with Threc Years'Expcrience in related Field.

(4) Structural Engineer: (Nlasters in Structural Engineering or equivalent) - with Tltree
Years' Experience in related F'ield.

(5) Ceomatics Engineer: (Ilachelor in Geomatics Engineering or equivalent) - with Three

Years' Experience in related F'ield.

(6) I{.vdralogisf (Bachelor in }{ydrolog-v and N{.eteorology or equivalent) - with'I'hree Years
Experience in related Field

(1) Economistisociologist (Masters in Economics/Sociology or equivalent) - I No. ivith
Three Years Experience in related Field

(8) Legal ExperV f orest/Survey Offrcials: (Bachelors in Larv or equivtrlent) - with 1'hree

Years llxpc,rienc,e in related Field

(9) Surveyor/Sub-F.ngineer: (Diplorna in Civil Engineering or equivalent) -with Three Years

l:xperience in relatcd Field

(10) Supporting Staffs

6. MODE OF PAYMENT

o 20o1a of the contract amount after completion of site visit and submission of Fielci Visit reporl.

o 30Yo of the contract amount after submission and approval of Phase A report.

c 3A"/o of the contract amount after submission of the Draft Report Phase B.

c Remaining20% Final Paynrer:t after submission and acceptance of the Final Report

and alter retundng all the documents. maps and reports, if borrowed kom the DoR.
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I" FORM OF CONTRACT

This CONTRACT (hereinafter called the "Contract") is made on [Date], between, on the one hand, VUCL
(hereinafter called the "Client") and, on the other hand, a Joint Venture M/S XYZ-ABC-PQR JV, ...consisting
of the following entities, each member of which will be jointly and severally liable to the Client for all the
Consultant's obligations under this Contract, namely, XYZ Pvt. Ltd-, Babarmahal, Kathmandu, ABC Pvt.
Ltd., Kalanki, Kathmandu and PQR Pvt. Ltd., Lagankhel, Kathmandu (hereinafter called the "Consultant")
for the execution of consulting service named as "Feasibility Study and Detailed Engineering Survey,
Detailed Design and Preparation of Report (DPR) of Road/s as mentioned in Priced BoQ" for the total
amount of NRs including 13% VAT(ln Words: Only). Draft report shall be submitted within [Date] and the whole
services comprised irr the Agreement shall be completed within [Date] in all respects with the provisions of the
Agreement.

WHEREAS

a the Client has requested the Consultant to provide certain consulting services as defined in this Contract
(hereinafter called the "Services");

b the Consultant, having represented to the Client that it has the required professional skills, expertise
and technical resources, has agreed to provide the Services on the terms and conditions set forth in

this Contract;

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part o{ this Contract:

a. The General Conditions of Contract;

b. The Special Conditions of Contract;

c. Appendices:

i. Appendix A: Terms of Reference

ii. AppenCix B; Minutes of Negotiation Meetings

iii. Appendix C: Priced Bill of Quantities

ln the event of any inconsistency between the documents, the following order of precedence
shall prevail: the Special Conditions of Contract; the General Conditions of Contract; Appendix
A; Appendix B; Appendix C.

Any reference to this Contract shall include. where ttre coniext permits, a reference to iis Appendices"

2. The mutual rights and obligations of the Client and the Consultant shall be as set forth in the Contract,
in particular:

a the Consultant shall carry out the Services in accordance with the provisions of the Contract; and

b the Client shall make payments to the Consultant in accordance with the provisions of the Contract.

lN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names
as of the day and year first above written.

For and on behalf of Client

Name:

Designation:

Signature:

Date:

For and on behalf of Consulting Firm/JV

Name:

Designation:

Signature:

Date:



1. Definitions 1.1 Unless the context othen,rise requires, the following terms whenever used

s

h

in this Contract have the following meanings:
"Applicable Guidelines" means the policies of the Development partner
(DP) governing the selection and Contract awarcl process. in case of Dp
funded project.

'Applicable Law" means the laws and any other instruments having ihe
force of law in Nepal as they may be issued and in force from time to time.
"Borrower [or Recipient or Beneficiary]', means the Government,
Government agency or other entity that signs the financing [or
loan/grant/pro.jectl agreement with the Development partner.

'Client" means [procuring entity/the implementing/ executing] agency that
signs the Contract for the Services with the Selected Consultant"
"Consultant" means a legally-established professional consulting firm or
entity selected by the client to provide the Services under the signed
Contract.

"contract" means the legalry binding wrilten agreement signed behveen the
client and the consultant and which includes all the attached documents
listed in its paragraph 1 of the Form of contract (the General conditions
(GCC), the Special Conditions (SCC), and the Appendices)"
"Day" means a working day unless inciicated othenvise.
" Development Partirer (DP)" means the counirylinstitution funding the
project as specified in the SCC.
"Effective Date" means the date on which this contract comes into force
and effect pursuant to Clause GCC 1 1.

"Experts" means, collectively, Key Experts, Non-Key Experts or any other
personnel of the Consultant, Sub-consultant or JV member(s) assigned by
the consultant to perform the services or any part thereof under the

p

q

Contract.

"Foreign Currency" means any currency other than the currency of the
Client's country.
"GCC" means these General Conditions of Contract.
"Government" means the government of Nepal (GoN).
"Joint Venture (JV)" means an association with or without a legal
personaliiy distinct from that of its members, of more than one entity where
one member has the authority to conduct all businesses for and on behalf
of any and all the members of the JV, and where the members of the JV
are jointly and severally liable to the client for the performance of the
Contract"
"Key Expert(s)" means an individual professional whose skills,
qualifications, knowledge and experience are critical to the performance of
the services under the contract and whose curricula vitae (cV) was taken
into account in the technical evaluation of the Consultant's proposal.
"Local Currency" means the currency of Nepal (NpR),
Non-Key Expert(s)" means an individual professional provided by the
consultant or its Sub-consultant to perform the Services or any part thereof
under the Contract.
"Party" means the Client or the Consultant, as the case may be, and
"Parties" means both of them.

I
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II.GENERAL CONDITIONS OF CONTRACT

A. General Provisions
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"SCC" means the Special Conditions of Contract by which the GCC may
be amended or supplemented but not over-written.
"Services" means the work to be performed by the Consultant pursuant to
this Contract, as described in.Appendix A hereio.

"Sub-consultants" means an entity to whom/which the Consultant
subcontracts any part of the Services while remaining solely liable for the

execution of the Contract.
"Third Party" means any person or entity other than the Government, the
Client, the Consultanl or a Sub-consultant.

2. Relationship
between the
Parties

2.1 Nothing contained herein shall be construed as establishing a relationship
of master and servant or of principal and agent as between the Client and
the Consultant. The Consultant, subject to this Contract, has complete
charge of the Experts and Sub-consultants, if any, performing the Services
and shall be fully responsible for the Services performed by them or on
their behalf hereunder.

3. LawGoverning
Contract

3.1 This Contract, its meaning and interpretalion, and lhe relation between the
Parties shall be governed by the Applicable Law of Nepal.

4. Language This Contract has been executed in the English language, which shall be

the binding and controlling language for all matters relating to the meaning
or interpretation of this Contract.

4.1

5. Headings 5.1 The headings shall not limit, alter or affect the meaning of this Contract.

6. Communications 6.1 Any communication required or permitted to be given or made pursuant to

this Contract shall be in writing in the language specified in Clause GCC 4.

Any such notice. request or consent shall be deemed to have been given
or made when delivered in person io an authorized representalive of the

Party to whom the communication is addressed, orwhen seni to such Party
at the address specified in the SCC.

A Party may change its address for notice hereunder by giving the other
Party any communication of such change to the address specified in the
scc.

c,.z

7. Location The Services shall be performed at such locations as are specified in

Appendix A hereto and, where ihe location of a particular task is not so

specified, at such locations, whether in the Government's country or
elsewhere, as the Client may approve.

7.1

8. Authority of
Member in Charge

ln case the Consultant is a Joint Venture, the members hereby authorize
the member specified in the SCC to act on their behalf in exercising all the
Consultant's rights and obligations towards the Client under this Contract,
including without limitation the receiving of instructions and payments from
the Client.

8.1

9. Authorized
Representatives

Any action required or permitted to be taken, and any document required
or permitted to be executed under this Contract by the Client or the
Consultant may be taken or executed by the officials specified in the SCC.

9.1

10. Corrupt and
Fraudulent
Practices

10.1 The GoNIDP requires compliance with its policy in regard to corrupt and
fraudulenUprohibited practices as set for(h in Attachment 1 to the GCC.

a. Commissions
and Fees

10.2 The Client requires the Consultant to disclose any commissions, gratuities
or fees that may have been paid or are to be paid to agents or any other
party with respect to the selection process or execution of the Contract.
The information disclosed must include at least the name and address of
the agent or the other party, the amount and currency, and the purpose of



the commission, gratuity or fee. Failure to disclose such commissions and
gratuities may result in termination of the Contract.

B. commencement, completion, Modification and rermination of contract

1 1. Effectiveness of
Contract

This contract shall come into force and effect on the date (the "Effective
Date") of the client's notice to the consultant instructing the consultant to
begin carrying out the services. This notice shall confirm that the
effectiveness conditions, if any, listed in the SCC have been met.

11.1

12. Termination of
Contract for Failure
to Become
Effective

lf this contract has not become effective within such tirne p"riod ,ft"r t*
date of Contract signature as specified in the SCC, either party may, by
not less than thirty (30) days written notice to the other party, declare this
contract to be null and void, and in the event of such a declaration by
either Party, neither Party shall have any claim against the other party
with respect hereto.

12.1

13. Commencement of
Services

The consultant shall confirm availability of Key Experts and begin 
"urrylngout the services not later than the number of days after the Effective Date

specified in the SCC.

13.'t

14. Expiration of
Contract

Unless terminated earlier pursuant to clause GCC tg hereof, tr-,rs
contract shall expire at the end of such time period after the Effective Date
as specified in the scc or such olher time period as the parties may
agree in writing.

14.1

15. Entire Agreement tu. I This contract contains all covenants, stipulations and provisronr ugr"ud
by the Parlies. No agent or representative of either party has authority to
make, and the Parties shall not be bound by or be liable for, any
statement, representation, promise or agreement noi set forth herein.

16. Modifications or
Variations

Any modification or variation of the terms and conditions of tt,ris contract
including any modification or variation of the scope of the Services. may
only be made by written agreement between the parties. However, each
Party shall give due consideration to any proposals for modification or
variation made by the other party"

16.1

17. Force Majeure

a. Definition '17.1 For the purposes of this Contract, ,,Force 
Majeure', ,*rn, ,n *unt *f,i"h

is beyond the reasonabre contror of a parry, is not foreseeabre, is
unavoidable, and makes a party's performance of its obligations
hereunder impossible or so impractical as reasonably to be considered
impossible under the circumstances, and subject to those requirements,
includes, but is not limited to, war, riols, civil disorder, ea(hquake, fire,
explosion, storm, flood or other adverse weather conditions, strikes,
lockouts or other industrial action, confiscation or any other action by
Government agencies.

17.2 Force Ma.ieure shall not include (i) any event which is caused by the
negligence or intentional action of a parry or such party's Experts, sub-
consultants or agents or employees, nor (ii) any event which a diligent
Party could reasonably have been expected to both take into account at
the time of the conclusion of this contract, and avoid or oyercome in the
carrying out of its obligations hereunder. 

]

17-3 Force Majeure shall not include insufficiency of funds or failure to make 
I

any payment required hereunder. 
I

b. No Breach of
Contract

17 -4 rhefailure of a Party to fulfil any of its obligations hereunder snrtt not o"
considered to be a breach of, or default under, this contract insofar as
such inability arises from an event of Force Majeure, provided that the
Pariy affected by such an event has taken all reasonable precautions, due;

** 'tl$
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care and reasonable alternative measures, all with the objective of
carrying out the terms and conditions of this Contract.

c. Measures to be
Taken

17.5 A Party affected by an event of Force Majeure shall take all reasonable
measures to remove such Party's inabilityto fulfil its obligations hereunder
with a minimum of delay.

17.6 A Party a{fected by an event of Force Majeure shall continue to perform
its obligations under the Contract as far as is reasonably practical, and
shall take all reasonable measures to minimize the consequences of any
event of Force Majeure.

17.7 A Party affected by an event of Force Majeure shall notify the other Party
of such event as soon as possible, and in any case not later than fifteen
(15) calendar days following the occurrence of such event. providing
evidence of the nature and cause of such event, and shall similarly give

written notice of the restoration of normal conditions as soon as possible.

d. Extension of Time
(EoT)

17.8 Any period within which a Parly shall, pursuant to this Contract, complete
any action or task, shall be extended for a period equal to the time during
which such Party was unable to perform such action as a result of Force
Majeure.

17 .9 During the period of their inability to perform the Services as a result of an

event of Force Majeure, the Consultant, upon instructions by the Client,
shall either:

a. demobilize, in which case the Consultant shall be reimbursed for
additional costs they reasonably and necessarily incurred, and, if
required by the Client, in reactivating the Services. or

b. continue with the Services to the extent reasonably possible. in
which case the Consultani shall coniinue to be paid under the terrts
of this Contract and be reinrbursed for additional costs reasonably
and necessarily incurred.

17.10 The Consultant shall submit an application to the Client for extension of
time, stating the causes for delay with supporting evidence within 7 days
before the expiry of the Contract completion date. The approval of EoT
shall be subject to verification by the Client whether:

a. the consultant had made the best possible efforts to conrplete the
work in due time,

b. the facilities to be provided by the Client as per the contract to the
Consultant was made in time or not,

c. the delay was as a result of Force Majeure or not.

'18. Suspension 18.'l The Client may, by written notice of suspension to the Consultant,
suspend all payments to the Consultant hereunder if the Consultant fails
to perform any of its obligations under this Contract, including the carrying
out of the Services, provided that such notice of suspension (i) shall
specify the nature of the failure. and (ii) shall request the Consultant to
remedy such failure within a period not exceeding thirty (30) calendar days
after receipt by the Consultant of such notice of suspension.

19. Termination 19.1 This Contract may be terminated by either Party as per provisions set up
below:

a. By the Client 19 I 1 The Client may terminate this Contract in case of the occurrence of any
of the events specified in paragraphs (a) through (e) of this Clause. ln
such an occurrence the Client shall give at least thirly (30) calendar days'
written notice of termination to the Consultant in case of the events
referred to in (a) through (d); and at least sixty (60) calendar days'written
notice in case of the event referred to in (e):

n1., all,



a. lf the Consultant fails to remedy a iailure in the performance of its
obligations hereunder, as specified in a notice of suspension pursuant
to Clause GCC 18 hereinabove. within thirty (30) days of receipt of
such notice of suspension or within such further period as the Client
may have subsequently approved in writing;

b. lf the Consultant becomes (or, if the Consultant consists of more than
one entity. if any of its members becomes) insolvent or bankrupt or
enter into any agreements with their creditors for relief of debt or take
advantage of any law for the benefit of debtors or go into liquidation
or receivership whether compulsory or voluntary;

c. lf the Consultant fails to comply with any final decision reached as a
result of arbitration proceedings pursuant to Clause GCC 4g.1;

d. lf, as the result of Force Majeure, the Consultant is unable to perform
a material portion of the Services for a period of not less than sixty
(60) calendar days:

e. lf the Client, in its sole discretion and for any reason whatsoever,
decides to lerminate this Contract;

f. lf the consultant fails to furnish the professional liability insurance
within 30 days from the date of signing of the contract agreement.

19.1 .2 Furthermore, if the Client determines that the Consultant has engaged
in corrupt, fraudulent, collusive, coercive [or obstructive] practices, in
competing for or in executing the Contract, then the Client may, after
giving fifteen (15) calendar days written notice to the Consultant,
terminate the Consultant's employment under the Contract.

b. Bythe
Consultant

19.'1 .3 The Consultant may terminate this Contract, by not less than thirty (30)
calendar days' r,vritten notice to the Client, in case of the occurrence of
any of the events specified in paragraphs (a) through {d) of this Clause.
a. lf the Client fails to pay any money due to the Consultant pursuant

to this Contract and not subject to dispute pursuant to Clauses
GCC 48.'1 within forty-five (45) calendar days after receiving
written notice from the Consultant that such payment is overdue.

b. lf, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not less
than sixty (60) calendar days.

c. If the Client fails to comply with any final decision reached as a
result of arbitration pursuant to Clause GCC 48.1.

d. lf the Clieni is in material breach of its obligations pursuani to this
Contract and has not remedied ihe same within forty-five (4S) days
(or sr-rch longer period as the Consultant may have subsequently
approved in writing) following the receipt by the Client of the
Consultant's notice specifying such breach.

c. Cessation of
Rights and
Obligations

19.1 .4 Upon termination of this Contract pursuant to Clauses GCC 12 or GCC
19 hereof, or upon expiration of this Contract pursuant to Clause GCC
14, all rights and obligations of the parties hereunder shall cease,
except (i) such rights and obligations as may have accrued on the date
of termination or expiration, (ii) the obligation of confidentiality set forth
in Clause GCC 23, (iii) the Consultant's obligation to permit inspection,
copying and auditing of their accounts and records set forth in Clause
GCC 26, and (iv) any right which a parly may have uncler the Applicable
Law.

d. Cessation of
Services

19.1.5 upon terrnination of this contract by notice of either party to the other
pursuant to Clauses GCC 19a or GCC.19b, the Consultant shall,
immediately upon dispatch or receipt of such notice, take all necessary
steps to bring the Services-to a close in a prompt and ordedy manner

' . ''l: 
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and shall make every reasonable effort 1o keep expenditures for this
purpose to a minimum. With respect to documents prepared by the
Consultant and equipment and materials furnished by the Client, the
Consultant shall proceed as provided, respectively, by Clauses GCC 28
or GCC 29.

e. Paymentupon
Termination

19.1.6 Upon termination of this Contract, the Client shall make the following
payments to the Consultant:

a. payment for Services satisfactorily performed prior to the effective
date of termination; and

b. in the case of termination pursuant to paragraphs (d) and (e) of
Clause GCC reimbursement of any reasonable cost incidental to

the prompt and orderly termination of this Contract, including the
cost ofthe return travel of the Experts.

C. Obligation of Consultants

20" General

a. Standard of
Performance

20.1 The Consultant shall perform the Services and carry out the Services with
all due diligence. efficiency and econonty, in accordance with generally
accepted professional standards and practices. and shall observe sound
management practices, and employ appropriate technology and safe and
effective equipment, machinery, materials and methods. The Consultant
shall always act, in respect of any matter relating to this Contract or to tlre
Services. as a faithful adviser to the Client, and shall at all times support
and safeguard the Client's legitimate inierests in any dealings with the
third parties.

20.2 The Consultant shall employ and provide such qualified and experienced
Experts and Sub-consultants as are required to carry out the Services.

2A3 The Consultant may subcontract part of the Services to an extent and wilh
such Key Experts and Sub-consultants as may be approved in advance
by the Client. Notwithstanding such approval, the Consultant shall retain

full responsibility for the Services.

b. Law Applicable
to Services

20.4 The Consultant shall perform the Services in accordance with the Contract
and the Applicable Law and shall take all practicable steps to ensure that
any of its Experts and Sub-consultants, comply with the Applicable Law.

2A.5 Throughout the execution of the Contract, the Consultant shall comply
with the import of goods and services prohibitions in the Client's country
when

a. as a matter of law or official regulations, Client's country prohibits
commercial relations with that country; or

b. by an act of compliance with a decision of the United Nations Security
Council taken under Chapter Vll of the Charter of ihe United Nations,
the Client's Country prohibits any import of goods from that country or
any paymenis to any country, person, or entity in that country.

20.6 The Client shall noiify the Consultant in writing of relevant local customs,
and the Consultanl shall, after such notification, respect such customs.

21. Conflict of
lnterests

21 .1 The Consultant shall hold the Client's interests paramount, without any
consideration for future work, and strictly avoid conflici with other
assignments or their own corporate interests.

a. Consultant Not to
Benefit from
Commissions,
Discounts, etc.

1 1 The payment of the Consultant pursuant to GCC F (Clauses GCC 39
through 45) shall constitute the Consultant's only payment in connection
with this Contract and, subject to Clause GCC 21.1.3, the Consullant
shall not accept for its own. benefit any trade commission, discount or

21
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similar payment in connection with activities pursuant to this contract or
in the discharge of its obligations hereunder, and the consultant shall
use its best efforts to ensure that any sub-consultants. as well as the
Experts and agents of either of them, similarly shall not receive any such
additional payment.

21 .1 .2 Furlhermore, if the consultant, as part of the services, has the
responsibility of advising the client on the procurement of goods, works
or services, the consultant shall comply with any applicable procurement
guidelines as per the prevailing public procurement Act and Regulations
of the GoN (or of the Donors/funding agencies) and shall at all times
exercise such responsibility in the best interest of the client. Any
discounts or commissions obtained by the consultant in the exercise of
such procurement responsibility shall be for the account oi the client.

b. Consultant and
Affiliates Not to
Engage in Certain
Activities

t.Jn1 The consultant agrees that, during the term of this contract and after its
termination, the consultant and any entity affiliated with the consultant,
as well as any Sub-consultants and any entity affiriated with such Sub-
consultants, shall be disqualified from providing goods, works or services
(other than the Services and any continuation thereof) for any project
resulting from or closely related to the Services.

Prohibition of
Conflicting
Activities

21 .1 .4 The consultant shall not engage, and shall cause their perrorn"l* *"ll
as its sub-consultants and their personnel not to engage. either directly
or indirectly, in any of the following activities:

a. during the ternr of this contract, any business or professional
activities in Nepar which wourd conflict with the activities
assigned to them under this Contract; and

b. after the termination of this contract. such other activrties as mav
be specified in the SCC

d. Strict Duty to
Disclose
Conflicting
Activities

21 -1 .5 The consultant has an obligation and shall ensure that its perso.,r,el ano
Sub-consLrltanls shall have an obligation to disclose any siluation of
actual or potential conflict thal impacts their capacity to serve the best
interest of their client. or that may reasonably be perceived as having
this effect. Failure to disclose said situations may lead to the termination
of its Contract.

Conduct of
Consultants

22. 22.1 The consultant shall be responsible to fulfill r,is ootigations aslE.. ttre
requirement of the contract Agreement. RFp documents and GoN,s
Procurement Act and Regulations.

22-2 The consultant shall not carry out or cause to carry out the following acts
with an intention to influence the implementation of the procurJment
process or the contraci agreement:

i

ii

iii

iv

vi

give or propose improper inducement direcfly or indirectly.
distortion or misrepresentation of facts

engaging or being involved in corrupt or fraudulent praclice
lnterference in participation of other prospective consultants.
coercion or threatening direcfly or indirecfly to impair or harm, any party
or the property of the party involved in the procurement proceedings,
collusive practice among consultants before or after submission of
proposals for distribution of works among consultants or fixing
artificial/uncompetiiive proposal price with an intention to deprive the
Client the benefit of open competitive proposal price.
contacting the client with an intention to influence the client with regards
to the proposals or interference of any kind in examination and
evaluation of the proposals during the period after opening of proposals
up to then notification of award of contract

vii
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23" Conlidentiality 23.1 The Consultants, their Sub-consultants, and the Personnel of either of
them shall not, either during the term or within two (2) years after the
expiration of this Contracl, disclose any proprietary of confidential
information relating to the Project, the Services, this Contract, or the
Client's business or operations without the prior written consent of the
Client.

24. Liability of the
Consultant

24.1 Subjectto additional provisions, if any, setforth in the SCC, the Consultant's
liability under this Contract shall be as determined under the Applicable Law.

25. lnsurance to be
Taken out by the
Consultant

25.1 The Consultant (i) shall take out and maintain, and shall cause any Sub-
consultants to take out and maintain, at its (or the Sub-consultants', as the

case may be)own cost but cn terms and conditions approved by the Client,
insurance against the risks, and for the coverage specified in the SCC, and
(ii) at the Client's request, shall provide evidence to the Client showing that
such insurance has been taken olrt and maintained and that the current
premiums therefore have been paid. The Consultant shall ensure thai such
insurance is in place prior to commencing the Services as stated in Clause.
The Consr-rltant shall take out and maintain professional liability insurance
within 30 days of signing of the contract agreement.

26. Accounting,
lnspection and
Auditing

26.1 The Consultant shall keep, and shall make all reasonable efforts to cause
its Sub-consultants to keep, accurate and systematic accounts and records
in respect of the Services and in such form and detail as tvill clearly identify
relevant time changes and costs.

26.2 fhe Consultant shall permit and shall cause its Sub-consultants to permii,

the Client/DP andior persons appointed bythe ClienUDP to inspect the Site
and/or all accounts and records relating to the pedormance of the Contract
and the submission of the Proposal to provide the Servtces. atrd to have

such accounts and records audited by auditors appointed by the ClienUDP

if requested by the ClientlDP. The Consultant's attention is drawn to Clause
GCC 10 which provides, inter alia, that acts intended to materially impede

the exercise of the Client/DP's inspection and audit rights provided for
under this Clause GCC26.2 constitute a prohibited practice subject to
contract termination.

27. Reporting
Obligations

27.1 The Consultant shall submit to the Client the reports and documents
specified in Appendix A, in the form, in the numbers and within the lime
periods set forth in the said Appendix.

28. Proprietary Rights
of the Client in
Repo*s and
Records

28.1 Unless otherwise indicated in the SeC, all reports and relevant data and
information such as maps, diagrams, plans, databases, other documents
and software, supporting records or material compiled or prepared by the
Consultant for the Client in the course of the Services shall be confidential
and become and remain the absolute property of the Client. The Consultant
shall, not later than upon termination or expiration of this Contract, deliver
all such documents to the Client, together with a detailed inventory thereof.
The Consultant may retain a copy of such documents, data andlor software
but shall not use the same for purposes unrelated to this Contract without
prior written approval of the Client"

28.2 lf license agreements are necessary or appropriate behveen the Consultant
and third parties for purposes of development of the plans, drawings,
specifications, designs, databases, other documents and software, the
Consultant shall obtain the Client's prior written approval to such
agreements, and the Client shall be entitled at its discretion to require
recovering the expenses related to the development of the program(s)
concerned. Other restrictions about the future use of these documents and
software, if any, shall be specified in the SCC.
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29. Equipment,
Vehicles and
Materials

129.1 Equipment, vehicles and materials made available to the consultant by the

I client, or purchased by the consultant wholly or partly with funds provided
by the Client, shall be the property of the Client and shall be marked
accordingly. Upon termination or expiration of this contract, the consultant
shall make available to the client an inventory of such equipment, vehicles
and materials and shall dispose of such equipment, vehicles and materials
in accordance with the client's instructions. while in possession of such
equipment, vehicles and materials, the Consultant, unless otherwise
instructed by the client in writing, shall insure them at the expense of the
Client in an amount equal to their full replacement value.

29.2 Any equipment or materials brought by the consultant or its Experts into the
client's country for the use either for the project or personal use shall remain
the property of the Consultant or the Experts concerned, as applicable.

D. Gonsultant's Experts and Sub-Gonsultants

30. Description of Key
Experts

30.1 The title, agreed job description, minimum qualification and time-input
estimates to carry out the services of each of the consultant's Key Experts
are described in Appendix B.

31. Replacemenl of
Key Experts

31.1 Except as the client may otherwise agree in rvriting, no changes shall be
made in the Key Experts.

31.2 Notwithstanding the above, the substitution of Key Experts during contract
execution may be considered only based on the consultant's written
request and due to circumstances outside the reasonable control of the
consultant, including but nol limited to c{eath or medical incapacity. ln such
case, the consultant shall forthwith provide as a replacement, a person of
equivalent or better qualifications and experience. and at the same rate of
remuneration.

32. Removal of Experts
or Sub-consultants

32j lf the client finds that any of the Experts or Sub-consultant has committed
serious misconduct or has been charged with having committed a criminal
action, or shall the Client determine that Consultant,s Expert of Sub_
consultant have engaged in corrupt, fraudulent, collusive, coercive for
obstructivel practice while performing the services, the consultant shall, at
the Client's written request, provide a replacement.

32.2 ln the event that any of Key Experts or Subrconsultants is found by the client
to be incompetent or incapable in discharging assigned duties, the client,
specifying the grounds therefore, may request the consultant to provide a
replacement.

32.3 Any replacement of the removed Experts or sub-consultants shall possess
better qualifications and experience and shall be acceptable to the client.

32.4 The consultant shall bear all costs arising out of or incidental to any
removal and/or replacement of such Experts.

E. Obligations of the Clients

33. Assistance and
Exemptions

33.1 Unless othennise specified in the sGC, the client shall use its best efforts
to:

b.

Assist the Consultant with obtaining work permits and such other
documents as shall be necessary to enable the Consultant to perform
the Services.

Assist the Consultant with promptly obtaining, for the Experts and, if
appropriate, their eligible dependents, all necessary entry and exit visas,
residence permits, exchange permits and any other documents required
for their stay in the Client's country while carrying out the Services under
the Contract. ) ,- ,.
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Facilitate prompt clearance through customs of any property required for
the Services and of ihe personal effecls of the Experts and their eligible
dependents.

lssue to officials, agents and representatives of the Government all such
instructions and information as may be necessary or appropriate for the
prompt and effective implementation of the Services.

Assist the Consultant and the Experts and any Sub-consultants
employed by the Consultant for the Services with obtaining exemption
from any requirement to register or obtain any permit to practice their
profession or to establish themselves either individually or as a corporate
entity in the Client's country according to the applicable law in the Client's
country.

Assist the Consultant, any Sub-consultants and the Experts of either of
them witlr obtaining the privilege, pursuant to the applicable law in the
Client's country, of bringing into the Client's country reasonable amounts
of foreign currency for the purposes of the Services or for the personal
use of the Experts and of withdrawing any such amounts as may be
earned therein by the Experts in the execution of the Services.

Provide to the Consultant any such other assistance as may be specified
in the SCC.

34. Access to Project
Site

34.1 The Client warrants that the Consultant shall have, free of charge,
unimpeded access to the project site in respect of which access is required
for the performance of the Services. The Clienl will be responsible for any
damage to the project site or any property thereon resulting from such
access and will indemnify the Consultanl and each of the experts in respect
of liability for any such damage. unless such damage is caused by the wilful
default or negligence of the Consultant or any Sub-consultants or the
Experts of either of them.

35. Change in the
Applicable Law
Related to Taxes
and Duties

35.1 lf, afterthe date of this Contract, there is any change in the applicable law
in the Client's country with respect to taxes and duties which increases or
decreases the cost incurred by the Consultant in performing the Services,
then the remuneration and reimbursable expenses otheruvise payable to
the Consultant under this Contract shall be increased or decreased
accordingly by agreement between the Parties hereto, and corresponding
adjustments shall be made to the ceiling amounts specified in Clause GCC
39.'1.

36. Services, Facilities
and Propergr of the
Client

36.1 The Client shall make available to the Consultant and the Experts. for the
purposes of the Services and free of any charge, the services, facililies and
property described in the Terms of Reference {Appendix A) at the times
and in the manner specified in said Appendix A.

37. Counterpart
Personnel

37.1 The Client shall make available to the Consultant free of charge such
professional and support counterpart personnel, to be nominated by the
Client with the Consultant's advice, if specified in Appendix A.

37.2 lf counterpart personnel are not provided by the Client to the Consultant as
and when specified in Appendix A, the Client and the Consultant shall
agree on (i) how the affected part of the Services shall be carried out, and
(ii) the additional payments, if any, to be made by the Client to the
Consultant as a result thereof pursuant to Clause GCC 39.2

37.3 Professional and support counterpart personnel, excluding Client's liaison
personnel, shall work under the exclusive direction of the Consultant. lf
any member of the counterpart personnel fails to perform adequately any
work assigned to such member by the Consultant that is consistent with
the position occupied by such mernber, the Consultanl may request the

d.
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replacement of such member, and the client shall not unreasonably refuse
to act upon such request.

38. Payment
Obligation

38.'t ln consideration of the services performed by the consultant under this
contract, the client shall make such payments to the consultant for the
deliverables specified in Appendix A and in such manner as is provided
by GCC F below"

F. Payments to the Consultant

39. Contract Price 39.1 The contract price is fixed and is set forth in the scc. The contract prrce
breakdown is provided in Appendix C.

39.2 Any change to the contract price specified in clause 3g"1 can be made
only if the Parties have agreed to the revised scope of services pursuant
to clause GCC 16 and have amended in writing the Terms of Reference
in Appendix A.

40. Taxes and Duties 40-1 The consultant, sub-consultants and Experts are responsible for
meeting any and all tax liabilities arising out of the Contract"

41.1 Any payment under this Contract shall be made in tf,e *rren.y 1i".1
specified in the SCC.

42.1 The total payments under this contract shall not exceed th" c"rtr*t
price set forth in Clause GCC 39.1 "

42.1 .1 The paynrents under this contract shall be maoe in t,.,rn p-s,rm
instalments against deriverables specified in Appendix A. The payments
will be made according to the payment schedule stated in the SCC.

42.1 .2 Advance payment: Unless othenr,rise indicaled in the SCC. an advance
payment shall be made against an advance payment bank guarantee
acceptable to the client in an amount (or amounts) and in a currency (or
currencies) specified in the scc. such guarantee (i) is to remain
effective until ihe advance payment has been fully set off, and (ii) is to
be in the form set forth in Appendix D, or in such other form as the client
shall have approved in writing. The advance payments will be set off by
the client in equal portions against the lump-sum instalments specified
in the SCC until said advance payments have been fully set off"

42.1 .3 The Lump-Sum lnstalment payments. The Client shall pay the
consultant within sixty (60) days after the receipt by the client of the
deliverable(s) and the cover invoice for the related lump-sum instalment
payment. The payment can be withheld if the Client does not approve
the submitted deliverable(s) as satisfactory in which case the client shall
provide comments to the Consuliant rvithin the same sixty (60) days
period. The Consultant shall thereupon prompfly make any necessary
corrections, and thereafter the foregoing process shall be repeated.

42.1 .4 The Final Payment. The final payment under this clause shall be made
only after the final report I have been submitted by the consultant and
approved as satisfactory by the client. The services shall then be
deemed completed and finaily accepted by the crient. The rast rump-sum
instalment shall be deemed approved for payment by the client within
ninety (90) calendar days after receipt of the final report by the client
unless the Client, within such ninety (90) calendar day period, gives
written notice to the consultant specifying in detail deficiencies in the
Services. the final report. The Consultant shall thereupon prompfly make
any necessary corrections, and thereafter the foregoing process shall be
repeated.

iir i L,l i. ,;,!



42.1.5 All payments under this Contract shall be made to the accounts of the
Consultant specified in the SCC.

42.1.6 With the exception of the final payment under 41 .2.3 above, payments
do not constitute acceptance of the whole Services nor relieve the
Consultant of any obligations hereunder.

43. Retention 43.1 The Client shall retain from each payment due to the Consultant the
proportion stated in the SCC until Completion ol the whole of the Works.

43.2 One half the toial amounts retained shall be repaid to the Consultant at
the time of the payment of the Final Bill pursuant to GCC Clause 42.2.3
and the remaining half shall be paid to the consultant within 15 days after
submission of document issued by the concerned lnternal Revenue
Office that the consultant has submitted his Income Returns.

44. lnterest on Delayed
Payments

44.1 lf the Client had delayed payments beyond fifteen (15) days afterthe due
date stated in Clause GCC 42.2.2. interest shall be paid to the
Consultant on any amount due by, not paid on, such due date for each
day of delay at the annual rate siated in the SCC.

45. Liquidated
Damages

45.1 The Consultant shall pay liquidated damages to the Client at the rate per
day stated in the SCC for each day that the completion of services is

later than the Completion Date. The total amount of liquidated damages
shall not exceed the amount defined in the SCC. Beyond this limit the
contract may be terminated by the Client. The Client may deduct
liquidated damages from any payments due to the Consultant. Payment
of liquidated damages shall not affect the Consr-rltant's liabilities.

(J. Fairness and Good Faith

46. Good Faith 46.'1 The Parties undertake to act in good faith with respect to each other's rights
under this Contract and to adopt all reasonable measures to ensure the
realization of the objectives of this Contract.

H. Settlement of Disputes

47. Amicable
Settlement

47.1 The Parties shall use their best effotls to settle amicably all disputes arising
out of or in connection with this Contract or the interpretation thereof .

47.2 lf either Party objects to any action or inaction of the other Party, the
objecting Party may file a written Notice of Dispute to the other Party
providing in detail the basis of the dispute" The Party receiving the Notice
of Dispute will consider it and respond in writing within fifteen (15) days
after receipt. lf that Party fails to respond within fifteen (15) days, or the
dispute cannot be amicably settled within fifteen (15) days following lhe
response of that Party, Clause GCC 48.1 shall apply.

48. Dispute Resolution 48.1 Any dispute between the Parties arising under or related to this Contracl
that cannot be settled amicably within thirty (30) days afler receipt by one
party of the other Party's request for such amicable settlemeni may be
referred to by either Party to the adjudication/arbitration in accordance with
the provisions speci{ied in the SCC.

l. Settlernent of Disputes

49. Blacklisting 49.1 Without prejudice to any other right of the Client under this Contract. Public
Procurement Monitoring Office may blacklist a consultant for his conduct
up to three years on the following grounds and seriousness of the act
committed by the consultant.



a. if it is proved that the consultant committed acts pursuant to GCC
22..2,

b. if the consultant fails to sign an agreement pursuant to lnformation to
Consultants Clause 29.3,

c. if it is proved later that the consultant has committed substantial
defect in implementation of the contract or has not substantially
fulfilled his obligations under the contract or the completed work is not
of the specified quality as per the contract,

d. if convicted by a court of law in a criminal offence which disqualifies
the consultant from participating in the assignment.

e. if it is proved that the contract agreement signed by the consultant
was based on false or misrepresentation of consultant's qualification
information,

f if the consultant fails to submit the professional liability insurance
within the period stipulated in the contract.

49.2 A consultant declared blacklisted and ineligible by the public procurement
office, and or concerned Donor Agency in case of donor funded project,
shall be ineligible to parlicipation the selection process during the period of
time determined by the ppMO, and or the concerned donor agency.



Ill. SPECIAL CONDITIONS OF CONTRACT

Numberof GC
Clause

Amendments of, and Supplements to,

Clauses in the General Conditions of Contract

6.1 and 6.2 The addresses are:

Client:Vidhirut Lltpadan Company limited.BPC

Altcnlion: Project Managerlllngineer

Consultant:

Building, Iluddhanagar. Kathmandu.

8.1 lf the consulting firm is in JV, the Lead Member on behalf of the JV is as mentioned in
Memorandum of Agreement

9.1 The Authorized Representatives are: As mentioned in Memorandum of Agreement

For ihe Client:

For the Consultant:

'12.1 Termination of Contract for Failure to Become Effective:

The time period shall be

13.1 Commencement of Services:

The number of days after the date of signing of agreement shall be 7(Seven).

Confirmation of Key Experts'availability to start the Assignment shall be submitted to the

Client in writing as a written statement signed by each Key Expert.

14.1 Expiration of Contract:

The time period shall be 36 (Twenty) Weeks started from the date of
Commencement. DoR shall provide comments and suggestion rr,'ithin 6 weeks after
draft report submission.

Final report 4 weeks after receiving DoR's Comments and suggestions on the draft reporl.

17.',1 The Consultant shall submit an application to the Client for extension of time. stating the
causes for delay with supporting evidence within 21 days before the expiry of the
Contract completion date.

z',t b. The Client reserves the righi to determine whether the Consultant should be disqualified
from providing goods, works or non-consulting services due to a conflict of a nature
described in Clause GCC 21.'1 "3

24"1 Limitation of the Consultant's Liability towards the Client:

a. Except in the case of gross negligence or wilful misconduct on the part of the
Consultant or on the part of any person or a firm acting on behalf of the Consultant
in carrying out the Services, the Consultant, with respect to damage caused by the
Consultant to the Client's property, shall not be liable to the Client:

i. for any indirect or consequential loss or damage; and
ii. for any direct loss or damage that exceeds (A) the total payments for professional

fees and reimbursable expenditures made or expected to be made to the
Consultants hereunder, or (B) the proceeds the Consultants may be entitled to
receive from any insurance maintained by the Consultants to cover such a

liability, whichever of (A) or (B) is higher:

(b) This limitation of liability shall not

i. affect the Consultant's liability, if any, for damage to Third Parties caused by
lhe Consultant or any person or firm acting on behalf of the Consultant in
carrying out the Services;

ii. be construed as providing the Consultant with any limitation or exclusion from
liability which is prohibited by the Applicable Law of the Client's country.

25.',1 The insurance coverage against the risks shall be as follows: Not Applicable

a. Professional liability insurance, with a minipum coverage of 100% of the total
ceiling amount of the Contract. .j ;;f .
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The Consultant shall not use these documenfs for purposes unrelated to this Contract
without the prior written approval of the Client.

The Contract price is: As per Memorandum of Agreement
VAT chargeable in respect of this Contract for the Services provided by the Consultant
shall be paid by the client to the consultant as per Government of Nepal,s Rule.

a. 20% of the conraci amount shall be done after submission and approval of
lnception Report.

b. 30% of the (i,nrnrct amount shall be done after submission and approval of
Phase A Report.

c. 30% of the contract amount shall be done after submission of Draft phase B
Report.

d. Remaining 20"/o of the contracl amount shall be done after submission and
acceptance of Final Report(phase B) by DoR and returning all the documents,

and reports, if borrowed from the DoR.

The accounts are:

for local currency; Nepalese Currency

The proporlion of payments retained is: 0 % (0 percent)

The interest rate is: Not Appticable

The liquidated damage is 0.05% per day
The maximum amount of liquidated damages is: 10% of the sum stated in the Agreement.

(b) Contracts with domestic consultants:

Not Applicable



IV. APPENDICES

Appendix A: Term of Reference

[lVofe: This Appendix shall include the final Terms of Reference (TOR) worked out by the Client and the
Consultant during the negotiations: dates for completion of various tasks; location of performance for different
tasks; detailed reporting requirements and list of deliverables against which the payments to the Consultant will
be made; Client's input, including counterpad personnel asslgned by the Client to work on the Consultanl's
team; specific tasks or actions that require prior approval by the Client.

lnsert the text based on the Section 7 (Terms of Reference) in the RFP and modified based on the Forms TECH-
1 through TECH-s in the Consultant's Proposal. Highlight the changes to Section 5 of ihe RFPI

Appendix B: Minutes of Negotiation Meeting

[Nofe: This Appendix shall include the decisions nrade by the Client and the Consultant during the negotiations.]

Appendix C: Priced Bill of Quantities

[tVofe: This Appendix shall include the priced BoQ submitted by consultant during the submission of RFP]
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